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INTRODUCTION
This paper is going to answer the following question: “Is Nehemiah Housing company
idea feasible? Nehemiah Housing company is an idea of starting a real estate company
in the Eastern Democratic Republic of Congo to provide a solution for the growing need
of new settlement in Bukavu city and the surroundings.
The name of the company was carefully chosen, first because the Congolese people not
only are they Christian, but they are religious by nature. Secondly because of the story
behind the name Nehemiah. Nehemiah is a prominent character in the narrative of the
Bible. He is a young Jewish expat who despite his position in the foreign land where
he was serving and eating at the table of the King, he was still unfulfilled with that
position, and instead he used that opportunity to do the lobbying and influenced the
king’s decision of allowing him to go and rebuild his country Israel. He also used his
knowledge to mobilize his fellow countrymen for the same purpose. His story is similar
to the story of the Congolese young people today scattered all over the world for
different reasons, and the state of ruin in which their country is in today is similar to
the one of Israel at the time of Nehemiah. Nehemiah Housing company is a vision of
mobilizing Congolese in the diaspora from different parts of the world to defy the odds
and stand as men and women to respond to the overwhelming need of the people of
Congo. One of those needs is find a solution to housing problem in the city of Bukavu
in Particular and its surroundings.
This paper starts by defining key terms, then briefly introduces the problem
background, and a formulation of the problem question. Then the next step will be to
give a delimitation of the project. The remaining parts of this paper will deal with the
methodology used to collect data and then the analysis of the collected data, rounding
up the whole work with a general conclusion after giving some propositions.
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Definition of terms.
For the purpose of this study the following terms means:
Feasibility: refers to a successful project, taking into account legal, economic,
technological, scheduling and other factors,. (Investopedia, 2016), all this said and
done, feasibility in this paper simply means Profitable.
NHC: is a short form of Nehemiah Housing Company
SNEL: Service National d’ Eléctricité (a national company in charge of distribution of
Electricity in DRC) it is a public owned company (SNEL, 2014).
Regideso: A company dealing with the distribution of water (Regideso, 2008).
Diaspora: Congolese expats living outside their country, and scatted all over the world
for different reasons, it could be in Europe, in the Americas, in Asia or in Australia.
(Vocabulary, 2016)
Hectare or (ha): One of the least known metric units =10000 m2 or 100X100 m
A plot: A piece (parcel) of land owned or supposed to be owned by someone. In this
paper it measures about 25 X 25 m or 625 m2
DRC: Democratic Republic of Congo
Bukavu: one major city in the eastern part of Congo.
P2P: Peer to peer nontraditional lending companies
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1. Problem Background
For over 300 years, the city of Bukavu as part of a country known as Democratic
Republic of Congo (DRC) has known nothing but suffering and injustices introduced
by a man who chopped hands of the Congolese people killed over 10 million (Robinson,
2013) in a genocide that nobody talks about, that man is Leopold II, he is said to be
the worst of all colonizers who left the most horrid legacy in Africa (Dummett, 2004).
After the death of Leopold II in 1907, the Belgian parliament decided to replace the
previous, privately owned Congo Free State into a colony of Belgium continuing the
plundering of the Congo and humiliating her people (BRITANNICA, 2016). In June 1960
DRC was proclaimed independent. But Seven months later in January 1961, the 1st
Congolese Prime minister Lumumba was assassinated by the Belgians in complicity
with the Americans (Guardian, 2011). His assassination was by many as the country's
original sin. It became a stumbling block to the ideals of national unity, economic
independence and pan-African solidarity that Lumumba championed, it was a
shattering blow to the hopes of millions of Congolese for freedom and material
prosperity (Guardian, 2011). Then Mobutu became the new puppet of Belgium
destroying even the little infrastructure left by the Belgians, he ruled for 32 years
(1965-1997). The circle continued with Kabila throwing him out. Kabila will quickly be
killed the same way Lumumba was, simply because he wanted the Congolese
economical independency. But his dream again was quickly shut down, He was killed
ironically the same date 17 January 2001 and Joseph Kabila junior became president.
Though the Belgians were heartless and ruthless, they still built some cities and left
some infrastructures, they left Congo not because they wanted it, but because they
were forced to. They never prepared their exit, neither were they interested in doing so.
In Bukavu for example, they left a real estate company known as Office National de
lodgment ONL. The city of Bukavu which was originally supposed to host 18000 people
is now home to almost a million people. With only an area of 60 km2, Bukavu has three
major municipalities Bagira, Kadutu and Ibanda (Maroyi, 2014). All these
neighborhoods are now overpopulated. The price of a small piece of land in Bukavu or
a house is very expensive than it is in Kinshasa, Nairobi or even Kigali. House have
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been built in prohibited places, because of broken legal system corruption and weak
public services, causing erosion and other calamities (AIG regional conference by
official university of Bukavu, university of Liege and Royal Museum for Central Africa,
2011). There are no recreational places in Bukavu anymore, no public library, no place
for children to play etc.…
Creating a private real estate company could offer a solution to this growing demand
of land in a concentrated area. It is worth noting that in areas surrounding the city of
Bukavu as close as 15 Kilometers away, like Nyantende, land is almost 10 times
cheaper.
NHC idea is about buying a large piece of land in one of the villages surrounding
Bukavu. Then subdivide that land, make a well-designed plan for construction, people
can choose to build for themselves or seek the expertise of the company, but they
should follow the plan so that there is some kind of uniformity and modernity. Then
the company will be instrumental in making sure that basic infrastructures are put in
place, like basic roads, sewages, power, water and securing that there is recreational
place, playing ground for children, health facilities in the neighborhood, supermarket,
educational facilities etc.…
The company could manage build and sale houses for company and for interested
investors. Because most of the investors may be living abroad, the company could also
be offering services, like collecting rent for them, renovating houses, cabbages
collections at fee among other activities.
There is therefore a need to investigate if the idea is feasible, looking at all the legal
political and economic factors and find out if the company will be able make a profit
(Bredgaard, 2012) and the company to sustain itself in the long run.

2. Problem statement
Based on the above introduction and problem background the author has chosen to
guide the research with the following problem statement:

Is Nehemiah Housing Company proposal feasible?
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2.1 What are the legal processes of starting a company and the process of
acquiring land in DRC?
In this part, the paper will analyze provisions of the Congolese law with regard to
establishing a company. What are the legal requirements to get the permission to buy
land? Legal fees required when purchasing land. Time provided in law for this kind of
transaction? What are cultural implications in the purchase and usage of land? Is there
any legal restriction on the price of land per m2? All these questions will be answered
in details from section 5.2.1 to 5.2.6
Once the legal process of acquiring land has been met, the cultural implications
understood, only then could we investigate who will the potential investors be, their
willingness to invest and so on and so forth. That will be the discussion in next stage.

2.2 Who are the potential investors?
Without investors there would be no business or company. For this reason, an
interview was conducted in Denmark, and survey questionnaire was sent to Congolese
throughout the world who are perceived potential investors. They were identified using
some criteria which will be discussed in length in the STP analysis. It is not enough to
know that there is a targeted group of people considered to be customers of a particular
business, there is need to identify their willingness and the ability to invest, that is why
the next step will analyze the same. Details about who are the investors in 5.3.

2.3 Are they willing to invest?
“Where there is a will there is a way”. Once the willingness of people interested in
purchasing land has been established, the company could be able to strategize on how
to best satisfy the customers need, as the paper endeavors to establish how much the
investor is capable of offering in terms of investment. Details on willingness to be
analyzed in details in section 5.4.

2.4 How much can they invest? Details in section 5.5
Before looking at the amount the investors are willing to invest, it is of great importance
to find out if they have a disposal income. It is not enough to just have a will to invest,
to just be an expat Congolese, it is crucial to have the possibility of investing. These
-4-

four factors (having a disposal income, the willingness, being a Congolese of the
diaspora, having the means) are key and must be met as qualification for an investor.
After that there will be need to establish the possibility of getting back the resources
invested with a profit, by finding out the cost of a m2, it is only then that investigations
will be done on how to divide the land for the best return on investment(ROI)

2.5 How to map the land and divide it for the best ROI? See section 5.6
From the findings received from those on the ground, the price of a hectare differs from
one area to the others, the average price of 1 hectare varies between 1500 $ and 2500
$. An average price will be used to evaluate how much is a m2 worth. So as to divide
the land at profit while deciding what kind of basic infrastructure should be catered
for at the start of the company as way of adding value to the product to satisfy the
customer’s need and still make profit at the same time.

3. DELIMITAION
For the purpose of this project the author will limit himself to identifying a land, buying
it, subdividing it and planning it out? Selling small pieces to both Business to
customers (B2C) for residential use or purpose and to Business to Business (B2B) for
business use such as: hospitality industry (guest house, restaurant…), educational
facilities (schools, college etc.) commercial center (shops, supermarket), social facilities
(library, children playgrounds), Health facilities (e.g. dispensaries, pharmacies etc.).
When the company grows and the capital expends, then the company will start building
houses and selling or and renting them. But that will not be part of this paper. In the
meantime, NHC will be there to manage the area. NHC will endeavor working with
different professionals in the construction field like architects, civil structural
engineers, Mechanical and electrical engineers, quantity surveyors, facility managers
(BCA Singapore, 2011) etc.… To providing services like, water supply in collaboration
with Regideso and electricity in collaboration with SNEL, and where necessary propose
alternative source of energy like solar panels etc.
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Investors (customers) are narrowed to Congolese people who are in the diaspora, some
criteria’s will be put in place to identify potential investors in the segmentation part.

4. METHODOLOGY
To be able to gather all the data needed, the researcher used both different methodology
to gather relevant data from different sources in order to analyze them so as to get a
comprehensive understanding of the problem and see its relevancy and feasibility, so
as to come to a conclusion if it is worth the trouble of starting “Nehemiah Housing
Company NHC” a real estate company around Bukavu.

4.1

Personal interview face to face.

The researcher used a semi structured interview because they are useful to read body
language, facial expression and to obtain detailed information about personal feelings,
perceptions and opinions (Bjerke, 2014). The interview allows more detailed questions
to be asked, and respondents' own words are recorded. In case there are ambiguities,
they can be clarified and incomplete answers can be followed up, there is engagement
on equal terms with other interviewee (Bjerke, 2014). The researcher has also a
possibility of reading the body language, eye contact and get more reality beyond simple
words (Mark Saunders, 2009) . Its big disadvantage though is that it is time consuming
and sometimes situations that one cannot control. As this interview was conducted the
researcher had to go in church on Sunday where it was easy meeting with many people
at the same time making it easier to collect information from them, but the challenge
was that there was a lot noise, children running around, others playing a drum set,
making the interviewees having a hard time to concentrate, they were then forced to
move to another room were the light was not good, but at least there was calm
(Esperence, 2016). The disadvantage of this method is that sometimes the interviewer
may be bias. Calling people on the ground, with the purpose of collecting necessary
information on the price of land will be used to get current information on the price of
land as neither the internet nor other source provides such information to the outside
world.
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4.2 Surveys and Questionnaires
Survey and questionnaires have been used because it collects objective and
quantitative data. It not as expensive as the interviews for example (Mark Saunders,
2009). It can cover a wide geographical area in short period in a relatively cost effective
way. The result of a survey is quickly and easily quantified by either the researcher or
by a given software or website. (University of Surrey, 2016) Closed-ended questions
will be used to get straightforward answers. The questionnaires were sent through
emails and social media like Facebook. Within only three days, responses were in from
America, Canada, Europe, Africa and Australia. Amazingly 75% of the responses
received came via Facebook and only 25% through emails. Facebook also helped very
much during the time of pilot testing, most of the respondent chose to use Facebook
to send back their input as seen in appendix 7, the suggestion to use both Swahili and
English in the survey was also as a result of this conversation. The disadvantage of
this method is that you might not know how truthful the respondent is, or sometimes
they may not have understood the questionnaires correctly.
In addition to these two primary data collections methods a secondary data collection
method will be used as well.

4.3 Secondary data:
Secondary data like books, internet, statistical data, videos and articles notes will be
used as they are easy to access and resources saving (time and money). It not any less
valid, in fact it is reliable, because it typically comes from other studies done by other
institutions, organizations or scholars (Mark Saunders, 2009). The important thing is
to be aware of who and how it was collected (BUY Brigham Young University, 2016).
Its other advantage include the fact that it is permanent unlike data collected by
oneself, this data can be verified by others making ones finding open to public scrutiny
(Mark Saunders, 2009) . Different acts of parliament, the Congolese constitution,
diplomatic reports and websites, news journals and articles, world Bank reports and
other international organization’s report will be also used. The disadvantage of this
method is that most of the time data may have been collected another purpose other
than the current one.
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Having looked at the methodology used to collect data, it is without saying that after
the data have been collected, it must be analyzed. The remaining part of this paper will
now focus on analyzing the information collected with the intention of answering the
main question in the statement proposal. The need identified in the problem
background will now be examined in details in the next section entitled theory of supply
and demand.

5. ANALYSIS
5.1. Theory of supply and demand
Analysis of Bukavu city situation
Figure1: Supply and Demand

The backbone of the market economy is the theory of
supply and demand. Demand refers to
how much (quantity) of a product or
service the buyer is willing to pay for at a
certain price (Heakal, 2016). Supply on
the other hand is a representation of how
much quantity the market is capable
offering to the market when receiving a
certain price (Heakal, 2016).
Source: ( Trade simple trade smart, 2015)
Understanding the relationship between

supply and demand for better analysis of a market is therefore imperative to establish
the existence or not of the highlighted need in the background proposal.
To make sense of this theory, there is need to understand the demographic situation
in the City of Bukavu and the use of Land in that area.
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Bukavu’s Demography
According to a research by Britannica encyclopedia, the city is the most densely
populated area of the Democratic Republic of Congo (BRITANNICA, 2016). Because of
war in the Rwanda in 1970s and their genocide in 1994, the city received thousands
of refugees fleeing from Rwanda and later the city itself became the Centre of violence
since 1997. Millions of people from the eastern part of DRC died, others were internally
displaced, causing an influx of people moving from villages to cities like Bukavu. That
situation made the already populated City overpopulated.
Those whose lives were in danger and had means of leaving the country and fled in
other countries of Africa, but also in America, Europe, Australia, New Zealand etc.
Despite the big number of people who fled from Congo estimated to be hundreds of
thousand, statistic shows that the population of Bukavu continues to grow
tremendously. As an example, in 2004 the population was estimated to be 471,789
according to (BRITANNICA, 2016). Ten years later in 2015, that number has doubled
to 789832 (AIG regional conference by official university of Bukavu, university of Liege
and Royal Museum for Central Africa, 2011) as shown in this figure below.
Figure 2: Population development in the city of Bukavu

Source: AIG Regional conference by official university of Bukavu
The fertility rate in the Democratic Republic of Congo remains also among the highest
in the world 7.2 in 2014 to 6,6 in 2015 children per woman (Belly and Melinda Gates,
2016). With 46% of the population being under 15. The general increase is about 3%
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per year, this shows how the population has increased but the city has not, Bukavu
city remains 60 km2 only. Some have proposed the extension of the city to the
neighboring villages like Kavumu, Nyantende, Nyangezi, etc., as a solution to this
overwhelming demand (Congo Forum newspaper, 2012).The figure bellow is an
illustration of the demand and supply of land in Bukavu.
Figure 3: Demand and supply curve
The above highlighted boom in demographic
growth, and the stagnation of the space in
Bukavu, creates a disequilibrium between
demand and supply, the former is too high
while the latter is too low, as illustrated in
figure 3. As result of this imbalance, the price
of land has gone up every now and then from
P1 to P2.

Source: adapted from (John Sloman, 2013)
This excess of demand is not caused by low price, but rather by the fact that the
consumer’s number is gowing up every year by 3%.The original demand has changed
by other factors óther than price (Heakal, 2016). But ending up pulling the price up,
every time there is new demand and that supply is less and less.
Because of scarcity of land in this city and corruption in the pubic sector, many people
continue losing their lives as a result of deforestation, unplaned, desorganized and
unlawful building, creating calamities like mass landslides, floods, earthquakes ,
erosion and other natural calamities, affecting thousands of people, killing tens of
others as shown in Figure 4 bellow.
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Figure 4: Hasard tracking in Bukavu (Table1)

Source: (AIG regional conference by official university of Bukavu, university of Liege and Royal Museum
for Central Africa, 2011)

Conclusion
It is clear that the demand and supply of plots and housing in Bukavu is very high see
figure 5 bellow, meaning that only few people can afford that price as it is now (John
Sloman, 2013). Thus the need to find a solution for it or a substitute (John Sloman,
2013), as shown in the figure5 below.
Figure 5: Household income V.S. Price of a house in DRC

Source: (Centre for Affordable Housing Finance in Africa, 2015)
Figure 5 shows that only 0.3% of the local population who can afford to buy a newly
built house in Congo as the payment is always in cash, with no viable banking system,
living 99,7% vulnerable. An alternative solution should be found that will enable
people, especially those in the diaspora, to buy land or houses and pay in installments
for a certain period, as it is done everywhere else in in the world.
- 11 -

Before starting a business or company, the business must be registered. But what does
the law say about registering a company and what does it say about land? That is going
to be the topic of the next discussion.

5.2. What are the legal processes of starting a company in DRC?
5.2.1. Different kinds of companies
In 2010 the Democratic Republic of Congo DRC joined officially OHADA. OHADA is a
French acronym which means: the Organization for harmonization of Business law in
Africa, making the organization’s members to be 17 in total. (OHADA, 2016). From
2012 all OHADA laws were implemented in DRC.
There are two major kinds of commercial companies According to OHADA (Anon.,
2012) . The two kinds are the equivalent forms of property companies known in
Europe. The intention was to make it easier for investors and partners to negotiate
agreements in familiar surroundings (OHADA, 2016).
5.2.1.1

Private limited liability companies (LLC) known in French as Sociétés à
responsabilité limitée (SARL),

5.2.1.1.1 Partnership
The LLC partners are only liable for debts equal to their represented shares.
This is the kind of company used by most of people because:
- It allows the creation of a company with little capital
- It retains a family-oriented company,
- It limits the liability of partners.
5.2.1.1.2. Starting capital
The starting amount is freely determined by partners. Contributions may be both
monetary as well as in kind (equipment, etc)
5.2.1.1.3. Management
The LLC is managed by one or more natural persons (associated or not) for a period of
4 years’ renewable in case there are no contrary constitutional provisions (YAV &
associates , 2012).
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5.2.1.2. Limited company (societé anonyme)(SA)
The limited company is a company in which the shareholders are liable for company
debts to the extent of their contributions and shareholders' rights are represented by
shares (BCA Singapore, 2011)
5.2.1.2.1 Partnership
The limited company may include only one shareholder or more.
This legal form has several advantages:
 It allows to call a large number of shareholders with huge capital (public offering).
 It limits the liabilities of shareholders
 It gives the President of the Board and CEO of the company the opportunity to
benefit from the social protection scheme for employees (regardless of the
number of shares owned)
 It allows the free transfer of shares unless there is another approval clause in
the company’s constitution.
5.2.1.2.2 Starting capital
Minimum capital requirement of 20000 US Dollars
5.2.1.2.3 Management
From the day of creation of an anonymous company (SA), an auditor must be
appointed.
The choice of the company’s leadership depends on the choice of 1 of the 2 possible
kinds of administration provided by law with regard to a SA company.
It can be a public limited company with Board of Directors or a limited company headed
by a general administrator.
 A public limited company with Board of Directors is headed by either a CEO or
a chairman of the board. Their tenure in office is determined by the constitution
and must not exceed 6 years if appointed during a normal period. And 2 years if
appointed during the general annual assembly. A legal person may be appointed as
an administrator, who in turn will appoint a physical permanent representative
(YAV & associates , 2012).
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 A Public limited company with no board of directors’ choses an administrator
general who is responsible for the normal functioning of the company and
represents it to other parts. The first administrator general is appointed by the
constitution or by the general assembly for a renewable period of 2 years.

If

appointed during normal period, then the administrator will serve for a renewable
period of 6 years.
It is important to note though, that the two kinds of companies listed above are those
highlighted by OHADA which DRC Is signatory. However, the Congolese legislation
comprise 2 more: A company with a collective name (La Société en Nom Collectif [SNC]) and
a simple limited partnership company (La Société en Commandite Simple [SCS])
In these last two, the partners are jointly equally and severally liable for the debts of
the company, their names must appear in the name of the company. They are both
part of SME (small and medium enterprises) and all decisions which are beyond the
manager’s power must be taken unanimously.

Managers are appointed, they can be

partners or simple employees, this may be provided for in the company’s constitution.
In most cases if a partner dies, he is replaced by his heir, in case there is no heir then
the company is disbanded in a period of one year, unless there are other provisions in
the constitution in relation to the same.

5.2.2. Legal requirements
Starting a company in DRC takes just three days, because of the new rules put in place by the
government to attract investors and make the process easier. (Salum, 2013-2016) : The
following are the requirements (LE GUICHET UNIQUE DE CREATION D'ENTREPRISE, 20132016):

 For a SA as mentioned above a minimum capital of 20 000 $ is required. There is no
capital obligation for a SARL company, the partners can agree on a capital not less than
2000$.

 A written application letter (Available online or in the office)
 Four hard copies of the company’s constitution plus one softcopy (in Word) for
publication in the official gazette.
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 A written statement of subscription and payment for a private limited liability
company (SARL) See 5.2.1.1. It depends with the stakeholders of the company
and for a SA see 5.2.1.2
 Proof of amount of capital or bank statement a copy of identity documents
Of the manager and associates
 Specimen of signature of the CEO
 Photocopy of identification card or Passport
 An amount of 120 USD for a corporation and 40 USD for an individual.
The 120 USD covers the cost of authentication, cost of registration in the commercial
register and furniture credit, cost for an identification number, cost for the publication
of the company in the official gazette and for the opening authorization or single tax
settlement (LE GUICHET UNIQUE DE CREATION D'ENTREPRISE, 2013-2016).
It is good to know that foreigners and locals alike suffer from many auditors of the
government trying to ensure that investors have paid the required tax.

(US

Department of State, 2011 ). Despite the challenge of corruption, things are slowly
getting better as last year in 2014 and 2015 over 16 000 new companies

were

established as shown in this graph bellow figure 5.
Figure 6: number of companies started in 2014-2015

Source: (LE GUICHET UNIQUE DE CREATION D'ENTREPRISE, 2013-2016)
5.2.2.1.

Legal fees for starting a company

Compulsory fee
Fee required to open and process the company’s file 120 USD.
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Minimum capital for a SA 20000 $
Conclusion: Based on the above detailed information gathered, it is possible to start a
company in Congo, and this paper recommends the company to register as LLC(Private
limited liability companies) SARL ( Sociétés à responsabilité limitée) in french. As it
limits the liability of partners and also it avoids many bureaucracy and unnecessary
requirements like starting capital etc.… which may give a startup company hard time.
However, it is important to wait and see how the uncertainty of the political situation
in the country will be. There is a possibility that the country could experience violence
again, if the incumbent president refuses to leave at the end of his final term in
December this year (Aljazeera, 2016). A wise investor will not jump in places where
their minimum security is not guaranteed (The Economist, 2014)

5.2.3. Process of acquiring land in DRC
DRC is the second largest country in Africa after Algeria, with an area of 2.345.000
km2 (land and water), land area alone is estimated to be 2,267,000 square kilometers
(USAID, 2010). Fifty-nine percent of DRC’s total land area is forested, and 8.6% of total
land area is designated as nationally protected areas. More than half of the larger
Congo Basin forest area is located in the DRC making it the second largest forest in
world after Amazon (Reuters, 2015).
In rural areas, to buy a large commercial land a concession must be granted by the
state under formal law, but small pieces of land and communal lands are governed by
customary law. see the whole process in the table below Figure 7.
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Figure7: (Table.2) Process of acquiring land in DRC
Procedure

No days& costs

1. Conduct a title search at the registrar of property and cadaster 1-2 days
Agency: Registrar of property (Conservateur des Titres Immobiliers)

15$

Parties conduct a search title to verify the history of the property or land

consultation

and the validity of the tittle.

15$ Written certificate

2. Sign the sales agreement with the lawyer

ordinary

2 days

Agency:

lawyer

While there is no obligation by law to hire the services of a lawyer to

5%

of

the

property

value

prepare the sales agreement, it is common practice for companies (as in
the case of Nehemiah Housing Company) to hire such services. The lawyer
would normally be in charge of collecting the necessary documents to
prepare the sales agreement and present the file to the Land Registry
(Conservation Foncière).
3. Sale deed authenticated by the Property Registrar and
application made for replacement of registration certificate
Agency:

Registrar

of

Property

(Conservateur

des

Titres

Immobiliers
The parties present the sale agreement to the Registrar acting as a notary,
for its authentication. Simultaneously the parties apply for replacement
of the registration certificate at the Registry Office. The buyer submits
both the registration certificate and the concession certificate to the
“Conservateur des Titres Immobiliers” (Registry Office) to check their
validity.
The registrar will establish a “Note de Frais” which the buyer must give to
the DGRAD agent located in the Registry. The Agent will establish a “Note
de

perception’

to

be

paid

at

the

bank.

In addition, pictures of all the parties involved in the transaction (buyer,
seller, lawyers and witnesses)

are taken at the Land Registry.

7 days
$

80

-

$

photograph
seller

120
of

and

the

buyer

$ 100 notarized sale
agreement
$ 8 New Property title
3%

of

value

the property
for

the

registration fee (paid
in procedure 6)

The old record on the registration book is voided with a stamp, adding a
comment indicating the reasons of the voidance as well as the date and
number of the new certificate.
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4. A land surveyor from the cadastre inspects and values the
property

and

prepares

the

cadastral

15 days

plan

Agency: Cadastre - Registry Office (Conservateur)

$50 - 100 (paid to

The Cadastre is a department within the Registry Office (Conservateur).

the

The Cadastre designates a land surveyor to inspect and value the

including surveying

property. The geometric engineers produce the cadastral extracts by

fees and expenses)

surveyor;

verifying the property value, measuring its limits and preparing the
cadastral map. The Cadastre checks that the parcel is correctly described
and determines the correct value of the property
5. An order of payment for state taxes is issued by the tax agent
Agency:

General

Revenues

Direction

(Direction

judiciaires,

of

générale

domaniales

et

Administrative

and

des

recettes

de

participations,

Judicial

2days

administratives,
DGRAD)

DGRAD will prepare the appropriate payment order in order to pay

no cost

the state rights in a commercial bank.
6.

The

state

fees

are

paid

at

a

commercial

bank

Agency: Commercial Bank

1day

Payment for all fees is made at a commercial bank. A receipt is obtained.
This receipt must be deposited at the accounting department of the

3%

DGRAD and copy delivered to the Registrar as proof of payment.

value

Transfer

registration fee

fees

are

determined

N°003/CAB/MIN/AFF.FONC/2013

and

CAB/MIN/FINANCES/2013/854 of July

3rd

by

the
decree

Decree

of

the

property

for

the

no

2013 duty, taxes and

royalties to be collected at the initiative of the Minister of Land Affairs. "
7.

New title deed in the name of the buyer is issued
Agency: Registrar of Property (Conservateur des Titres Fonciers)

The Registrar, acting as notary, will notarize the sale contract, in
accordance with the article 231 of La loi du 20 juillet 1973, that no
transfer of property is valid unless the sale contract is notarized. The

14 days

Registrar will ask for payment of any additional taxes, if applicable. Once
these are paid, the Registrar nullifies the old title deed (Certificat

no cost

d’Enregistrement) in the name of the seller and issues a new title deed in
the name of the buyer. This serves as the buyer’s new ownership
entitlement. The law also stipulates that the Sale Agreement can be
notarized by the registrar just before the transfer.

Source Table2: (WORL BANK GROUP, 2015)
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5.2.3.1. Legal requirements to purchase land in DRC?
The DRC has one of the best pieces legislations, but the problem lies in the
implementation of those laws, notwithstanding significant government policies and
legal reforms, factors such as the lack of infrastructure, weak institutional capacity,
serious resource limitations and corruption undermine the effectiveness, stability and
predictability of the legal system (Dunia P Zongwe, 2015).
Concerning Land, the law is clear in this regard. The Constitution of the Democratic
Republic of Congo in chapter 2, and articles 34-40, it protects private ownership
without discrimination between foreign and domestic investors. It also protects
investments against takeover, unless the investment conflicts with some overriding
public interest. In this case, there are legal provisions for equitable and appropriate
compensation for the parties involved (US Department of State, 2011 ).
Nehemiah Housing Company is interested in land in the rural areas surrounding the
city of Bukavu about 30 Km from Bukavu. This is because it is easier finding vast areas
of land, The other reason is that in Rural areas, land is much cheaper than it is in the
city (USAID, 2010).
There are different provisions in law concerning buying land in DRC, it all depends on
the size of that land (Thomson Reuters Legal solution, 2016), the bigger the land the
harder the law makes it to acquire it.
 For a land of a size equal or larger than 2,000 hectares (ha) it must be approved
by a special law.
 From1,000 and 2,000 hectares it must be approved by an order of the President
of the Republic
 For land with a size of 200 hectares to 1000 hectares, it must be approved by
the Congolese Ministry of Land Affairs.
 For a land of a size of 200ha or below, it must be approved by a signature of the
provincial Governor.
 The Provincial Governor can delegate his power to the Land Registrar for a land
of a size of 50ha or less.
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Nehemiah Housing company should start small, with the vision and dream of growing
big. This is because of the limitations of resources and the political uncertainty in the
country. Until new leaders are elected in December 2016 nothing can be predicted
politically speaking. It would be advisable for a starting company to start buying 50
ha or less, that will make it easier for the company get all necessary papers from the
provincial governor or the local provincial land registrar. Because of lack of
infrastructures like road in Congo, it is very expensive to travel from time to time from
the provinces to the capital city, since the only mode of travelling is by air and that
makes it very expensive. It is cheaper to travel from Bukavu to Europe that it is to
travel from the same place to Kinshasa the capital city. Getting everything done in
Bukavu could accelerate the process and facilitate the activities of a startup company.
Having looked at legal process for an already registered land, let’s look now at the
process of acquiring land which was yet to be registered.
5.2.3.2. Process of acquiring land which is yet to be registered in rural area.
The concession procedure involves the following steps:
 The applicant identifies a piece of land.
 The applicant signs an agreement with the local community authority.
 Both the local office of the ministry of Agriculture and the ministry of Land Affairs
conduct an inquiry and confirm the vacancy and delimitation of the land.
 The applicant signs the concession contract with the Land Registrar.
 The concession is registered with the Registrar's office.
5.2.4. Time frame provided by law
According to the information provided in table two above, the time frame provided by
law is approximately 43 working days including Saturdays. Which results to 7,16
weeks. This is around 2 months for an already registered concession. It can take more
time or less depending on the size of the land, or if the land was registered or not, see
5.2.3.1
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5.2.4. Cultural Implications in purchasing land?
Before colonialism, land in Africa was mostly considered as an unbounded resource to
be used by all; not as a simple commodity that should be measured, plotted,
subdivided, leased, pawned or sold. The tradition was more about the usage of Land
as opposed to owning it, because of that there were no strict boundaries and no one
was a landlord. (Pottier, 2005). It was only later, when European colonialists
transformed the African traditional leaders who were just ritual leaders into landlords,
their argument was that since they (traditional leaders) were community leaders, they
should hold rights over the land rights of the community. That was a terrible mistake,
in that they never red between the lines to understand the African tradition, they
imposed their own reasoning on Africans, which is causing problems all over Africa
today (Clove, 2005).
The eastern provinces of the democratic Republic of Congo which is of interest to us in
this study, have been the center of violence as discussed in the introduction. The many
natural resources found in the soil of DRC is more of curse than it is a blessing to the
people of Congo. Multinational companies and interested in those minerals always
creates conflicts with the aim of looting the natural resources while people are killing
each other on one hand and on the other hand they achieve the aim of reducing the
population of the world by a certain percentage (The Guardian, 2016) . Because culture
is dynamic and this reality is not different in DRC. Traditional powers and habits have
changed with time in DRC, most of the traditional chiefs formally known as kings have
no longer power over land, it is instead owned by the state or individuals who have
been given the Concessions in perpetuity (concessions perpétuelles). Only Congolese
nationals can get this concession in perpetuity, they can transfer it or can be given in
a form of inheritance to generations to come of Congolese nationals.

For people who have foreign nationality, the state can grant them what is called
standard concessions (concessions ordinaries) 25 years usually, with a possibility of
renewal to any other natural person or legal entity, Congolese or foreigners. Renewal
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is usually guaranteed so long as the land is developed and used in accordance with
the terms of the concession.
Conclusion: Because of power struggle and the desire to control his people, President
Mobutu made major changes with regards to ownership of land, taking away most of
the powers which traditional leaders had, like the power to give or take away land from
their subjects as they were considered to be like landlords (Derscheild, 1921), but as
per now in DRC land belongs to the state full stop and traditional leaders had little if
no power over it.
5.2.6. Are there restrictions on the price of land? M2
In the Democratic Republic of Congo there is no restriction on price of Land (US
Department of State, 2011 ). Only foreign investors intending to invest in mines are
required to pay up to 35% tax. Now let’s find out who are the customers.

5.3.

Who are the customers or potential investors?

For this particular project all the Congolese of the diaspora are perceived as investors,
because of the unique advantage which the company’s founder has as part of the same
diaspora, to serve as a bridge between those in the country and those outside. A
particular attention is given to Denmark, first as sample but also as the headquarter
of the company. According to Denmark statistics, over the last 10 years there are more
than 1500 people from DRC as shown in fugure5 and 6 in the appendix 1. Some later
get married and have children in Denmark. Apart from those in Denmark, other can
be found all over the Scandinavia Countries, in Europe, in the Americas and even in
Asia. Other did not come us refugees but as students, professionals, and their number
is not part of 1500. In 2010 Belgium was host of over 16000 Congolese and
25000 who have been naturalized citizen in Belgium from Congo (Centre interfederal
pour l'égalité des chance, 2010). This can well be explained by the fact that Congo was
a colony of Belgium. The study is focusing on the Congolese in the diaspora as potential
investors because as discussed in the problem background, CONGO population today
is around 70 million people , unfortunately statistics shows that only 0,3% of urban
households can Offord buying a cheapest newly built house by a formal developer in
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2015 (Centre for Affordable Housing Finance in Africa, 2015). That percentage is not
encouraging for someone who desires to invest if the focus is on the 0.3%. this STP
analysis can help understand the proposed customers.

Source: Adapted from (Hollensen, 2010)

5.3.1. segmentation
NHC can’t appeal to everybody, thus the need to identify relevant segments of
customers who could be interested in our product as shown in this figure7
To segment this particular customers three variables were put in place. First the
investor must be a Congolese, secondly: an expat and thirdly: have a meaningful source
of income.
Must be a Congolese: because of the history of the country, foreigners have always had
a tendency of going to collect the row materials, which they don’t even treat in DRC,
but are not interested in the wellbeing of the Congo. The Congolese people because of
that strong tie, could give them an upper hand of defying the odds and chose to invest
there, because at the end of the day it is their country anyway.
Must be an Expat: for most of the expat, as realized during the interview conducted,
the big majority think that being away from their country serves as an eye opener. For
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most of them there is need to rebuild the country so that it can approach even other
developing countries making a huge progress using the private sector.
Must be have a Stable Source of income: Because the will is not enough, the capacity
is required to invest. Even most of the P2P lending company that we came a cross,
requires a certain amount as annual income to qualify for the loan.
Their profile:


Being of the age between 20 to 55 years.



If married: ambitious, young organized family, couple with a unity of purpose,
interested in living a Legacy for the next generation.



A combined annual income for a couple at least 30,000 US $,



If single: Financially stable with an annual income of at least 20000 US $,
ambitious and focused



Preferably (but not limited to) having strong ties to eastern Congo.

5.3.2. Target group choice
NHC should target multiple segments with the same product for different uses. By
using the Marketing mix *Price *product *promotion and place* NHC could use this to
target the segmented customers.
The Price: As discussed in the demand and supply analysis, the price of land in Bukavu
is extremely high thus the need for a substitute product with a reasonably low price,
NHC’s Price should be dynamic, that the first come, should be first served at a
reasonable low price, as people continue to buy, the value of the goes up and the price
will slowly increase accordingly. Those who can pay a lump sum amount to do so, and
those with low income must be given a chance to pay in installments for a certain
period. Middle class earners who can buy cash (Pauline, 2016), most of the investors
expressed the need to be given an opportunity of paying either cash or in installments.
The Product: will be a piece of land outside the congested city of Bukavu, whose size
will depend with how much a customer can afford to buy in terms of m2 a plot of 1/16
hectare or 25m by 25 m would be reasonable to give people a chance to build good
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houses without unwanted floors as people are currently doing for lack of space in
Bukavu, building houses on top of others.
Place: will in villagers outside Bukavu, where a big land will be bought, subdivided and
then sold, customer’s plot in that given place will depend with the kind of investment
one desires to develop. It may be for commercial or residential purpose?
Promotion: social media (Facebook, twitter, what sup, vibe, Imo, skype etc.), a website
and YouTube videos could be viable for the investors in the diaspora because almost
all of them can access the internet and social media. Direct email as well could be used
to continuously inform them of the progress and news about what is happening. For
those in DRC, Phone calls, SMS, and Radio adverts could do, but also flies, Posters
could do because of lack of electricity in every home the TV could not be effective.
5.3.3. Positioning
Positioning has to do with crafting a story behind a product, to make it attractive in
the mind of the customers (Hollensen, 2010).
Nehemiah Story appeals both to the customers in
DRC and Those outside DRC. The story of
Nehemiah would easily resonate with them
because they trust and value ideas brought in by
their sons and daughters from the diaspora.

Source: adapted from (Hollensen, 2010)

They believe those in the diaspora are more awaken and may have the best solution.
(Ngandu, 2016).
The position that NHC could seek to occupy as seen in figure 8, is to serve as a bridge
to close the gap between the poor and the rich, the village and the city, proposing an
alternative kind of new city, with high standard, and cheap price. This could be done
by the company simply providing models of houses to be built in the area, and a strict
map with roads and other possible facilities in future. The price will be a bit high in
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comparison with the price in the village, but very low compared with the city of Bukavu.
Here the company could secure sufficient number of consumers.
Figure 9: Percentage of investors interested in land or housing
Congo is a masculine society; hierarchy is
something of great importance. One of the things
that gives someone such respect is the kind of a
car one drives in or the house one lives in, in
brief what one owns. This could be confirmed by
this research, which shows that a sounding
majority 90% see figure 9 would buy or build a
home in their country of residence or of origin.

Source: Survey questionnaires.
The question remains to find out if they have a possibility to do so or not that would
be discussed in customer’s willingness vs action. But the picture in figure
5.3.4. Value proposition
Why should the customer buy NHC product if they could buy themselves? Because of
they receive these key benefits:
 Possibility of paying in installment
 Possibility of paying from where they are in the world.
 Because of the Physical evidence on the ground and a possibility to double check
all the transaction both from DRC and in Denmark’s office
 Possibility of getting directly the property papers sent to the customer anywhere.

5.4.

Are customers willing to invest?

Willingness is one thing while taking an action is another thing all together. That is
why there is need to consider different factors when looking at people making a decision
on how they will use their money. People’s emotions, beliefs, motivations and money
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habit must be looked at carefully (Adrian Furnham, 2013). From the survey conducted,
it was realized that 91% of the respondent showed the willingness of buying a house
or land in their country of residence 45,45%, country of origin 36,36%, and 18,18% in
another country, if they have the means (see attached appendix 8). Over 90% of the
respondent testified that someone they know or themselves at one point lost money in
the process of trying to invest in land or house (appendix 5). The money got lost in the
hands of unscrupulous individuals they trusted to do the job. 54,55% strongly agreed
that a real estate company would be a solution to help people not lose their money,
while 36,36% thought maybe it would solve the problem and only 9% said they don’t
know (survey questionnaire: Appendix 10).
54,55% wanted to be contacted by the company when it starts so that they could use
the company’s services, against 45,45% who said no or they didn’t know. Making the
later the destructors of the company, while the 54,55% could be considered as
promoter. (Reichheld, 2003).
To evaluate the willingness VS, the action, the author took a step of inviting the
interviewees to come for a meeting in the Kolding Library the 23rd April 2016, they paid
for their transport themselves, the idea was to see how many could take an action to
invest in this startup company. 58% of those invited graced the occasion. some drove
+400km to come to the meeting, and the rest 41,6% sent apologies because either they
were working that day or something of that sort. The 58% could be used as the
promoter and loyal customers of the company at this stage.

They shared their

testimony of how they have been able to spread the NHC information with relatives and
friends alike, Mr. Seraphim and Mrs. Furaha were among those who shared their
experience. This means that 16% ( 58%-42%) could be considered as a positive rate of
growth (Reichheld, 2003).
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Figure10: Aida Model

However as discussed in the STP analysis above, effort
is needed to continue creating more awareness
(using the social media, website), to influence the
customer’s behavior so that they can develop the
interest in the product the company will be offering
and the desire which would lead them into taking an
action to invest in this new company according to
this AIDA model (Gabrielsen, 2015). The people who
were invited in Kolding were ready to start investing

a with monthly payments to boost the starting capital of the company once it is
registered as shareholders.
Figure 11: Monthly investment.
The interview conducted during
the

research

period

for

this

projects, reveals that none of the
respondent had the ability to pay a
lamp sum amount, all proposed a
small amount raging between 50$
per month to 300 $ as was the
example of Dieumercie Ngandu
(Ngandu, 2016), who by the time
the interview was conducted was
optimist and had no job, but one
week later started working full time for about 40 hours a week. Though most of the
interviewees were from Denmark as opposed to the survey which covered people from
different countries, the interview and the survey reflected almost the same result, that
customers have the intention and are willing to take a step towards investing. It is
important to say that the big majority has also the possibility of doing so.
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5.5.

How much can they invest?

During the interview, almost everyone expressed the need and readiness to invest, the
only difference was the amount of money they were willing to invest and mode of
payment. Some like (Pauline, 2016) wanted to buy something ready a plot or a house
for a lamps sum amount, others like (Ngandu, 2016) and many others were ready to
invest between 500 DKR and 2000 DKR for as long as the money would be needed to
complete the transaction. As (Safia, 2016) argued, everyone in Denmark as a
disposable income, it doesn’t matter if they are working or not, they do have some
income. The problem though remains to have a plan or a well-defined project, which
could force one to cut on their spending in order to save for that particular purpose
(Esperence, 2016), Alice thought that people could save regular small payments
depending on people’s personal income. The response to this question from the survey
which was conducted had this answer 36,36% would invest a regular amount of 200$
per month, 27,27% would save 150$ and 18,18% would save 100$ monthly and
18,18% said they could save 50 $ and above (see figure11above).
It is evident that different people earn different amount, but the most important thing
is that most of the interviewees (investors)can save something however small it seems,
the important thing is the culture and habit.

5.6. Competitors.
5.6.1. Figure 12: Porters 5 forces model.

Source: adapted from (Faarup, 2010)
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5.6.1.1. Rivalry within the industry
So far in South Kivu province in general and in Bukavu city which is the headquarter
of the province, there is no official competitor in the Real estate industry. Off course
there are people building every time, but an organized real estate company is not there.
Recently the government of china for example offered to build 2,5 million social houses
in DRC (Afribiz, 2013). The project was supposed to start in 2015 in Kinshasa 2000
kilometers from Bukavu. In Kinshasa there is also the “Cite Du fleuve estate ”
started and managed by Hawk wood Properties SPRL real estate in 2009 (Hawkwood
Properties SPRL, 2014).
In the neighboring province of North Kivu in the city of Goma there is an Italian
company known as Schnell House which is planning to build 500 000 houses at a
prices between $ 4 000 and $15 000. (Afribiz, 2013). They have not started.
Renaissance Capital has also bought 6 400-acre and is planning building a city
outside Lubumbashi, though a city in the southeastern DRC, the city is located 1.350
kilometers away from Bukavu.
So far in Bukavu there is not a single real estate company nor an individual planning
to do the same at least for now.
5.6.1.2. Customer bargaining power
Though in the introduction, we said that NHC will have both B2B and B2C, at this
stage the focus will be more on B2C. The bargaining power is low because the company
envisages to sale to many customers and at this stage there is not one single customer
the company is relying on; in another word all the customers will be treated equally.
Their influence in this case is limited in whether they buy or not, however their
satisfaction is key for the company’s growth (Reichheld, 2003).
5.6.1.3. Supplier bargaining power
Here the supplier bargaining power is medium, in that there are many suppliers, but
the nature and particulars of resource they are to provide must meet some specification
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wanted by the company, like being at least 30 to a 100 hectares together, the distance
from Bukavu city, among other specifications. gives the supplier some power, however
they are not many buyers, who want the same specifications, and that gives NHC more
power over the supplier.
5.6.1.4. Threats of substitutes products
There may be some substitutes in that in rural areas there are people who own land
as well, however it won’t be a big threat in that, the substitutes may be available for
locals, but not for the customers who are in the diaspora. These customers had once
been robed from other people, and if they will do business with NHC, it means rely on
the services of NHC as a trustworthy partner. Substitutes could only be a threat in
case they are delivered by another company like NHC. with operations in DRC and
targeting expats as investors.
5.6.1.5. New entrants
So far the market looks like a monopoly, in that it can set the price, with the aim of
maximizing profit of course. Even though there are no barrier legally to entry, it is not
easy to enter the market. The uniqueness of the solution provided by NHC in the real
estate industry as a leader will make NHC stand in the crowd even if there would be
few new entrants which would make the market an oligopoly in the future, because of
the few barriers in starting this kind of business, like a considerable amount in terms
of capital for example, the professionalism needed, technology etc. In Congo in general
and Bukavu in particular, there is a gap between services and delivery, in that neither
the city council nor the private sector offers services like, garbage collection, current
security services and gadgets, like alarms, security cameras, alternative energy
systems like solar panel etc. These are some of the services that NHC could offer to
differentiate herself from the crowd.
The uniqueness of NHC will also be the creation of a new city, with a well-planned map,
and a possibility to get all other facilities around, like a school, health facility roads
included in the city etc. NHC offers a possibility of building similar houses for
customers.
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A well planned and supervised allotments, a double opportunity of getting served from
where the customer is abroad, while their project is going on home. They could double
check with independent people on the ground to ensure everything runs smoothly.

5.7. Cost analysis
Because of economic restraint 30 hectares which is the equivalent of 300000 m2 for a
startup would not be a bad idea at a price of 0,25 dollars per m2. Meaning that the
company needs 75000 USD Just to purchase land itself. There is still a fee to be paid
for the registration of the company plus other administrative costs which have been
calculated here as fixed costs and the variables costs as seen attached in the appendix
3. The purchase of land plus other fixed costs is 84863, this means that the remaining
15000 USD could cater for the variable cost for the first two to three months.
There are to different unit which were deliberately chosen to give details of the
calculation. The first column unit is in m2, while the second is 1/16 ha, which
represents 625m2 or 25m X 25m.
The idea of coming up with the last option was to give a clear estimation of the number
of plots needed to be sold to break even. This does not mean that someone who can
afford for less will not be given a chance. That is the reason why there is also estimation
in m2.
With dynamic pricing, the price may change any time depending on the demand and
supply, but the idea here is after the break-even point (BEP) the price may increase a
little bit as the value of the land increases, hopefully some of the investors may at this
pointing time have started developing theirs.
The projection is that the company sales at least 20 plots a month, in case that
happens, then it means that in about 8 months or so, the company will reach the
break-even point as calculated in the cost analysis bellow

- 32 -

$/m2 Unit

$->625m2/unit

Price

1

625

Unit

270000

432

Turnover

270000$

270000$

AVC/unit

0.170

106.48

TVC

46000

46000

CM/Unit

0.830

518.52

Contribution Margin

224000

224000

Contribution margin Ratio

82.96%

82.96%

TFC

84863

84863

Profit Before tax

139137$

139137$

Profit after tax

116.875$

Break even quantity

102290.22 m2

163.66 Plots

Break even turnover

102290.22 $

102290.22$

116875$

For this idea to be materialized, the company will need for the first year 130.863 USD
to Launch this Business see appendix 3. The question now is, where to get this
amount of money as a start up? This question is going to find an answer in the session
bellow about financing.

5.8. Financing
A company can raise capital in two ways, the company can use own capital or
by borrowing from creditors (Ole Bredgaard, 2008). In this case NHC founder
does not seem to have the amount of money needed to finance to project with
own resources. Which means that the remaining possibility is debt from
external creditors.
This paper has divided external creditors in two: the traditional creditors, e.g.
banks etc. and the New internet fast loans referred to as Peer to peer lending,
an industry which is growing faster in the USA and the UK and is slowly taking
shape in Denmark as quick loans. Some of these fast loan company just lend
small amount of money to be paid back in one month or so (easy loan) and
only gives out a small amount of money up to 10000 DKR and others can lend
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money up to 7 years’ op repayment (Norwegian Bank). Their common
denominator though is an incredibly high interest rate going up to 25% per
year, with monthly payments.

Let’s start by looking at the traditional

creditors.
5.8.1. Traditional lenders and investors.
As highlighted in the cost analysis, turning a simple business idea into a
reality is not a joking matter, because it is difficult to get financed by the
traditional lenders and investors. The risks are enormous, including risks of
bankruptcy (Forlag, 2012).
This is with no doubt, the hard part in starting a business. Even though today
the lending interest rate of the Banks in Denmark for example is very low
(Dansk Bank, 2015), many banks will want to have security for their loans
(Forlag, 2012), and that means that the startups must have some assets they
are willing to offer as a security for the loan in case of insolvency, in most
cases, startups have no such security. The other difficulty would be to have a
guarantor (Forlag, 2012) who is willing to stand for the start up to be given the
loan. It is not easy either for someone to stand for a loan of 130 800 US Dollars
especially when a startup is not sure of how the business will turn out. This
means that the doors for traditional lenders are kind of closed for startup like
NHC, unless otherwise.
The other possibility would be the owner to finance the business from his own
pocket which apparently owner does not have.

What this means is that

perhaps he could find more other people who are interested in doing business
and willing to invest in this project to join hands together and collect the
needed capital. The research conducted shows that 60% of the presumed
investors are working, 30% studying part time and working part time or have
a scholarship, and the remaining 10% have some form of income (see appendix
4 questionnaire no 9 of the survey). Curiously though, they were all interested
in a monthly payment form of investment, none of them promised a lamp sum
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amount. This may be justified by the fact that most of them may be having
low paying jobs and therefore could only afford that much as shown in figure
11 in customers’ willingness to invest. Now if that trend is anything to go by,
15 people for example investing 200 US Dollars per month, will need 3 and ½
to 4 years to collect the capital needed. By that time the cost estimations made
for the project will have changed. Land price may have gone up, and many
other factors may have changed and that would make that possibility not
viable.
There were few customers like Pauline who were reluctant in saving money as
NHC stakeholder, but are ready to buy a property cash with a lamp sum
amount anytime they can be ensured that the property is ready (land or
house)1. This is one of the behavior of the people of Congo. They are used to
buying property in cash, they will be NHC potential customers, who will be
very key to the success of the company when that time comes. There is still
need to find a working way of raising fund for this company to start, since the
traditional mode would not work for NHC, then there is need to investigate the
non-traditional new way or internet facilitators banking as discussed below.
5.8.2. Peer to peer lending or Quick loan in Denmark
As discussed above, the traditional Banking is very rigid and time consuming.
Because of this reality,

they have paved way to a new, fast and growing

industry known as peer to peer or p2p which in less than a decade has become
an alternative (Investopedia, 2016) for those who need quick loan. It simply
works through a simple online platform, connecting borrowers and lenders.
Through this platform all the traditional protocols are out of the way. The P2P
is just a platform which facilitates the transactions between the lender and
the borrower (Investopedia, 2016). In Denmark there is also a number of P2P
funding platforms. There are also companies interested in funding Businesses
that have some kind of social objectives, which is kind of humanitarian like

1

(Pauline, 2016)
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Dansk CrowdFunding Forening (Andersen, 2016). The challenge with crowd
funding is that, it also has many rules just like the traditional banking system
which may be difficult for a start up like having a 200000 DKR capital
requirement, an annual report and so on and so forth (Andersen, 2016). Their
Humanitarian objectives for a startup may also hinder its possibility of making
profit as the purpose of any investment is to earn profit (Bredgaard, 2012).
That does not make this alternative viable at least for now.
Unlike the traditional bank today, the P2P has high interest rate from 6,5% to
25% but with not much rules, they have no requirement for what the loan is
for, the lender has optional terms up to 15 years, and one can loan up to
60000 US $ by simply signing electronically with a NemID, and then one gets
a response within few minutes, with a possibility of canceling the loan within
14 days if one changes the mind. The Requirements are simple like not being
registered in the RKI, be at least 23 years of age, have a job or fixed income,
to be resident in Denmark (Norwegian, 2016). There are many alternatives to
choose from (lån, 2014)
P2P then could be a viable alternative for a start company like NHC, however
there is need to evaluate the cost of taking that loan compare to the profit that
the company would make. Having in mind that the cost is imperative while
the profit to be made by the company is still a probability. The big issue is that
in this kind of borrowing it you the and the computer, there is no room to
bargain for a discount for example as it could have been with the traditional
lenders and sometimes hidden costs are known only to the creditors like price,
discount. The good thing about this loan though is liquidity,
Conclusion.
To finance NHC, a combination of Equity and external debt could be used
(Bredgaard, 2012). The 10 cofounders who have shown their interest of
investing in the company could borrow money from the P2P organizations,
which in turn they could invest as Equity in NHC. In this case they will need
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a lamp sum capital of about 13 000 $ each. In the meantime, they will be
separately responsible for their loans and could make terms which they deem
realistic depending on their income (Esperence, 2016). It may take some time
before getting the profit from NHC. In this way the company will not be
stressed with paying back the loan until the company first gets to the breakeven point. Possibly within a year or so, the company could make a good profit
as shown in the cost analysis. The owners can then receive their dividend
which they can use to reduce their individual debts or they can choose to
reinvest it in the company for more activities and more profit. In this way the
liability for the debt is shared between investors and the risk minimized.
However, considering the high rate of interest, the opportunity cost for this
loan may be greater than the profit made at the end of the day.
To borrow 13000 US $ for an interest rate of 20% for example but they say it
can go up to 25% and a period of 60 months, means that the lender will have
to pay over three times that amount as a future value. 350 476 $ compare to
270.000$ company’s turnover if the price of 1 dollar per m2 is maintained.
They have therefore to be sure with the exact interest rate payable back, and
the price of 1$ per m2 must be revisited and changed as soon as the
management considers that it is possible and necessary.

6.

PROPOSAL

The internship experience and research done, with regards to the possibility of starting
a real estate company in Bukavu DRC, served as eye opener to look at the situation
from outside in. and to come to a conclusion that there is no doubt that the idea could
generate profit in a long run, create jobs for a country having the highest
unemployment rate in the world. To reduce atrocity, crime and unnecessary conflicts
in a country that has known nothing but war, whose women live in fear every day, and
whose youth dreams turned into nightmares.

- 37 -

There is need to do more research in the area to highlight possible risks and how to
count them. There is need to find out how much money the customers could be willing
to offer for a m2 for a piece of land outside the city. This information was not covered
in the research and should have been.

It will be vital to evaluate the return on

investment with more precision, perhaps the assumptions made with regard to the
sales price of a m2 was very low as the assumptions were intending to set price which
would be attractive at the start but not too cheap to make the company lose money.
Now there is need to find out how much the customers are willing to offer so that the
different modes of financing can be reassessed and a related conclusion to be drawn.
If they can give more than the estimated price in the cost estimation, then it would
mean the company can borrow money from the peer to peer lending companies for
example.
Another proposal would be for the investors to open a joint account or the company’s
account here in Denmark, and start saving money in that account for a period of two
years. If they are like 10 to 15 people who are willing to invest in the company and
could save 2000 kr. Each per month, it means that they could save 30000 every month
and 720 000 in 2 years. That amount is equivalent to 100000 $ an amount which is
very close to the total needed amount today. It is true that many parameters will have
changed then and the value of the money may have changed as well, but the saving in
itself could make it easier for the bank to loan them more money for the project at
lower interest rate and that means that the company could make profit.
Thirdly, there is need to write a good business proposal which can be given to investors.
Who knows, perhaps an investor would show up and support the idea. There is no
doubt that the Congolese in the diaspora are willing to invest back home, but they find
it difficult in that they have difficulty of finding trust worthy people or company. 91%
of the estimated company’s customers had themselves or someone they know lost
money while trying to invest home (see appendix 9 survey Q5).
NHC could continue doing more research to build a brand so that it can be that most
anticipated partner. Just as a reminder 55% of the interviewees are already positive
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about the idea compare to 36% who said it was somehow good and 9% who said they
don’t know (appendix 6). NHC could invest in the 55% company promoters who would
help the company to grow as opposed to 45% who could as well serve as destructors
(Reichheld, 2003) NHC should then give them an opportunity of starting small now to
grow big tomorrow. By allowing them to buy land and pay in installment for a year or
so. The reality of the need is evident in that Congo is a virgin land where almost all
area of life is an opportunity for investment.
Lastly the political situation in the Congo is not predictable now as the current
president’s second and last term will be in December this year 2016. But all indications
show that neither him nor his lieutenants are ready to vacate from office (Aljazeera,
2016). Tension has started building which could lead to violence or political unrest.
For this reason, even if the company has money now, they should wait and see what
happens in December and plan after the whole picture is clear.

7. CONCLUSION
The big weakness of Nehemiah housing company is to raise capital to start activities.
This weakness could be transformed into strength, by mobilizing potential
investors(customers) who have lost patience and want to see that the company has
started as soon as possible. Communicating to them about this obstacle of raising
funds needed to start, could help both the vision bearer and other stakeholders to start
interiorizing the vision, mission and objectives of the company. In so doing everyone
could then see the urgent need to start investing now. The higher the amount invested
the better. The more the number of investors the bigger the amount saved, and the
sooner the activities could start. this could make every one of them spread the good
news to more customers.
The knowledge received from IBA and from the internship place is an incredible
strength that the vision bearer could add to his organizing skills to interact with
customers both in the diaspora as well as in Congo.

- 39 -

The lack of reliable insurance company in Congo, the insecurity in the area and the
political uncertainty could be transformed into an opportunity. As many people are
afraid to go there fearing for their lives, that could be an opportunity to give it a try. To
go where others are afraid of going, not many people have gone to the moon, but those
who have given it a try are always heroes. That could also give the company some kind
of monopoly at the start, even though the barriers to entry are not strong, by the time
other firms will try to enter the market NHC would have built its own brand, which
would be difficult to beat. The company could also take advantage of the loosed Congo
legal system that does not prevent anyone to save or transfer money from Congo to
elsewhere. All payments could then be done directly to the account in Denmark where
there is enough security and a working insurance system.
Could we say then that Nehemiah housing company idea is feasible? Yes and no. Yes:
If the investors could start saving now for a period of two years in one specific account,
to increase the chance of getting a loan when they will have saved enough.
Yes, if the customers could pay 2$ per m2 or if there is one given investor ready to
finance the company now at a low interest rate, below 10% p.a. with these two
alternatives, NHC could be profitable
No, the idea will not be feasible if the company is to borrow from those untraditional
internet companies offering loans (Norwegian, 2016), because their interest rate is too
high which could result to the opportunity cost of borrowing the money to be higher
than the return on investment as demonstrated in this paper.
There is no doubt that real estate companies are the way to go in DRC, what is needed
is capital, technology, innovative minds and professionalism to explore one of the
thousands untouched opportunities.
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