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Elijah Muntukone Ruboneka

ABSTRACT (REAL RELIEF-NGOs AND THE AID CULTURE)
Real relief Holding as the name suggests, is a company founded on the 1st April 2015 (Henrik,
2017) after the liquidation of the old company formerly known as BestNet. BestNet went
bankrupt for reasons beyond the management’s control (Torben, 2017).
Real Relief Holdings’ vision is to make a real difference in the lives of millions of vulnerable
people, across the globe by supporting them improve their living conditions (Real relief way,
2017).
This they do by providing solutions through different products as listed below as some of the
products the company claims offering even though most of these products are not available for
consumption in the market.
Figure1a main products

Source author’s own creation.
Real Relief Holding is a combination of 4 different companies all under the same group of
companies. Three of these companies located in Denmark and one in India. All these
companies are 100% owned by Real Relief Holding. The 4 companies are grouped by ways of
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products as seen in Figure1b below which lists all the 4 different companies under Real Relief

•

Real Relief Health ApS,

•

Real Relief Habitant ApS,

•

Real Relief Aps and

•

Real Relief India

Figure 1b: Real relief Holdings companies & Product stricture

DuraNet (ordinary)

Life shelter

SafePad

(Current products ready for the
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market)

Real Relief is not a Non-Governmental Organization (N.G.O) engaged in humanitarian
activities. It is rather a profitable company aiming at finding challenges facing human kind in
real need and then coming up with innovative ideas to solve those challenges (Real relief way,
2017). There is a long list of some of the products offered by Real relief, but the major ones are
the three highlighted above in figure 1. However, the focus is currently on two products: The
innovative sanitary pad called SafePad and the Mosquito net, commonly referred to in Real
relief as Dura Net. SafePad is produced in India and DuraNet in China. They sometimes sell to
governments agencies and some other time through relief agencies and non-governmental
organizations(NGO’s) who apparently distribute the same to people they think need them.
Though faith-based organizations and private sectors are mentioned on the company’s website
as possible customers (Real relief way, 2017), nothing with that regard has been done .
Now believing that the only way to make a real difference in the lives of people is through aid
using nongovernmental organization, knowing well that the company is not only small but new
as well and that it can’t decide for the NGOs what to prioritize on, is in contradiction with itself.
Look for example at the vision stating that they want to make a real difference in the lives of
millions of vulnerable people , across the globe by supporting them improve their living
conditions. How do you do that without real engagement with them? How do you support them
when you have no policy whatsoever to create and nature that mutual relationship? Perhaps
this is based on the historical relationship the west has always had with Africa and most
importantly the image portrayed of Africa by the mainstream media and NGOs which are all
Western as well.
The idea that Africa is a dying horse in need of aid to survive has been maintained over the
years by the bloated and arrogant aid industry who won’t let Africa Go without a fight (Perry,
2015). But unfortunately, the reality remains that Africa is standing up after centuries of
poverty. Today Africa has more middle -class earners than India and China (World |Bank ,
2017). Yet the world does not appear to portray these countries the same way they portray
Africa. Secondly Foreign aid has long been problematic. Most of the time corrupt and generally
inefficient. Expert have argued that even the best aid suffers from the paradox of the patrician:
“By finding noble purpose in the lives of others, you can subtract that same purpose from

that they are not coming with a patronizing approach, it is rather a win-win kind of approach.
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those lives; that the very act of trying to help someone can diminish them” (Perry, 2015).

China and India have proposed another way, which is business instead of aid, it is working
perfectly, the results are evident from Addis Ababa to Cape Town, From Nairobi to Brazzaville.
This then raises many questions, if local people find little or no value in aid, can one expect
long term sustainability in such hostile environment? This is the issue of discussion in this
paper as far as Real Relief Business model is concerned.
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‘

DEFINITION OF TERMS
This paper uses NGO to mean Non-governmental organization. NGOs is used as the plural of
NGO. Faith based organizations (FBO) to mean: Churches or other organizations working as,
for or under religious organizations.
Turnaround: Making a company profitable again (CHAND, 2016).
Sustainability: true sustainability involves applying systems thinking to anticipate unintended
consequences that can occur when the entire system is not considered. (Zhexembayeva, 2017).
SafePad: Reusable female sanitary towel, created by Real Relief in 2014.
WASH: Water Sanitation and Hygiene.
RR: Real Relief
MOH: Ministry of health
UN: United Nations
UNFPA: united Nations population fund.
UNICEF: United nations children’s fund
Instrumentalization: manipulation by donors.
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DRC: Democratic Republic of Congo

Content
ACKNOWLEDGEMENT ............................................................................................................................1
ABSTRACT (REAL RELIEF-NGOs AND THE AID CULTURE) ............................................................2
DEFINITION OF TERMS ..........................................................................................................................6
1.

INTRODUCTION.................................................................................................................................9

2.

RESEARCH QUESTION. ................................................................................................................. 11

3.

METHODOLOGY .............................................................................................................................. 12
3.1.

LITERATURE REVIEWS .......................................................................................................... 12

3.2.

DATA COLLECTION................................................................................................................. 16

3.2.1.
3.2.2.
3.3.

Interviews ........................................................................................................................... 17
Interview using current tools (Skype, Imo etc..). ............................................................ 18

RESEARCH PHILOSOPHY ...................................................................................................... 19

3.2.1. Critical realism ..................................................................................................................... 19
3.2.2. Interpretivism........................................................................................................................ 19
THE APPROACHES (DEDUCTIVE, INDUCTIVE AND ABDUCTIVE) ............................... 19

3.4.1.

Introduction ....................................................................................................................... 19

3.4.2.

Deductive ............................................................................................................................ 20

3.4.3.

Inductive ............................................................................................................................. 20

3.4.4.

Abductive ............................................................................................................................ 20

3.4.5.

Conclusion: ........................................................................................................................ 21

VALIDITY, RELIABILITY AND GENERALIZABILTY ............................................................ 21

3.5.1.

Reliability............................................................................................................................ 21

3.5.2.

Validity................................................................................................................................ 21

3.5.3.

Generalizability.................................................................................................................. 21

4.

DELIMITATION ................................................................................................................................. 22

5.

ANALYSIS .......................................................................................................................................... 24
5.1.

INTERNAL ANALYSIS .............................................................................................................. 24

5.1.1.

CANVAS BUSINESS MODEL .......................................................................................... 24

5.1.2.

CUSTOMER RELATIONSHIP SPECTRUM MODEL ..................................................... 28

5.1.3.

SWOT .................................................................................................................................. 35

5.2.

EXTERNAL ANALYSIS ............................................................................................................. 36

5.2.1.

COMPETITORS ANALYSIS .............................................................................................. 36

5.2.2.

REAL REALIF SWOT ANALYIS ....................................................................................... 41

7

3.5.

Page

3.4.

6.

TURNAROUND STRATEGY FOR SUSTAINABILITY ................................................................... 43
6.1.1.

7.

FIVE STEPS PROCESS FOR A TURNAROUND STRATEGY ...................................... 44

RECOMMENDATIONS .................................................................................................................... 54
7.1.

CORE COMPETENCY .............................................................................................................. 54

7.2.

LOCAL AGENCIES AND GOVERNMENT AGENCIES ........................................................ 55

7.2.1.

LOCAL AGENCIES ............................................................................................................ 55

7.2.2.

GOVERNMENT AGENCIES ............................................................................................. 55

7.2.3.

NON- GOVERNMENTAL ORGANIZATIONS (NGO) ...................................................... 55

7.3.

TRAINING OF LOCAL ENTREPRENEURS USING RELIGIOUS CENTERS..................... 56

7.3.1.

Training of trainers ........................................................................................................... 56

7.3.2.

Training of entrepreneurs on how to make SafePad .................................................. 56

7.3.3.

Training of women and girls on how to use SafePad.................................................. 56

7.4.

LOCAL PRODUCTION CAPACITY .......................................................................................... 56

7.5.

FUNDRAISING ENTITY. .......................................................................................................... 56

8.

IMPLIMENETATION......................................................................................................................... 56
8.1.

Marketing mix (marketingmix., 2017) .................................................................................. 56

8.2.

Implementation strategy ......................................................................................................... 60

8.3.

BALANCED SCORE CARD ..................................................................................................... 61

8.4.

Risk evaluation and Mitigation .............................................................................................. 62

8.5.

BUDGET..................................................................................................................................... 62
BREAK EVEN ANALYSIS ................................................................................................. 63

8.5.2.

MARGIN OF SAFETY (MOS) ............................................................................................ 65

8.5.3.

OPERATING LAVERAGE.................................................................................................. 65

10.

BIBLIOGRAPHY ............................................................................................................................ 67

11.

Appendix........................................................................................................................................ 74

11.1.

Appendix ................................................................................................................................... 74

11.2.

APPENDIX 2: Enclosed interview videos ................................................................................ 74

8

CONCLUSION................................................................................................................................... 66

Page

9.

8.5.1.

1. INTRODUCTION
For many years the relationship between western countries and Africa have been based on
help and Aid. This model has encouraged corruption and of course wastage of funds (Geldof,
2016)”. It has always killed entrepreneurship among local people (Moyo, 2009). A clear example
is the millions of Mosquito nets dumped for free in the continent and how it kills local
entrepreneurs who were venturing in the same industry (Angelique, 2017)
Why is the paper interested in aid and relief? Because Real relief depends on these kinds of
organizations as customers who buy their products and say that they give them out to people
in developing countries for free. Which then raises some fundamental questions? Do the real
people in need really get those products? What are the criteria of choosing those who qualify
to get one? Why despite millions of nets dumped into the continent, millions of people in need
of the same have never seen someone distributing them? The paper will try and examine why
a profit-making company of a small size in highly competitive market rely on such kind of
institutions for business.
The question then is, can this business model pass the test of time and continue doing
business for a long time? To answer this question, one needs to understand how these NGOs
operate and what have been their performance for the last 60 years? How do local people
perceive these organizations and their aid? Do they think aid is effective or ineffective? Do they
know someone who has ever benefited from aid? Answers to these questions from different
perspectives and school of thoughts will enable us to know if the model can be sustainable.
As an African, the author was born and raised in DRC one of the countries with thousands of
NGOs and whose economy had been ruined for 400 hundred years. The country was first
considered as a personal property of king Leopold II and then as a colony of Belgium. Later in
1960 June 30th the country got its “independence”. The first Patriotic Prime minister Patrice
Emery Lumumba was brutally murdered by Belgians and Americans government to impose on
the people their own leader dictator Mobutu Sese Seke whose western aid helped impoverish
local people, while the so-called aid was transferred directly back to overseas accounts few
seconds after arrival (Hulme, 2016) . This makes the matter close to his heart and a reality
experienced like any other person on the ground. Most of the local people say they have never

two trillion being transferred there, in a form of aid (Moyo, 2009).
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seen any real change made by NGOs (Underwood, 2016). Statistics show that in the 1970s

This is a clear indication that the aid model has not been successful but has helped in
destroying the lives of people in Africa. Why people encouraging entrepreneurship in Africa like
Tomas Sankara of Burkina Faso had to be brutally murdered and people like Mobutu of DRC
(Zaire) protected for 32 years?
Today the monopoly of western countries and companies is fading all thanks to a new big
brother in town, “China”. China is doing the extreme opposite, busine ss as opposed to Aid,
local people are falling in love with them and rightly so (Moyo, 2009). China and the Chinese
companies are not coming to help dying people in need of aid, they are coming to do business,
to sale product to Africa at an affordable price for both the poor, the middle class and the
wealthy…, People are falling in love with their brands because they identify with it. In 2012
there were already more mobile users in Africa than the US or EU. (Falk, 2012). Most of those
mobile phones are from china. On the government to government levels, infrastructure being
built for the last 10 years overriding 60 years, of western unquestionable monopoly, now there
are choices, India is present as well, the Bricks with their development Bank is around. One
needs to wake up to this new reality or remain in their sleep.
Talking of Aid and NGOs, it is important to remind the reader that, NGOs are not interested in
solving any problem, they are busy competing against each other for funding, they can’t even
say what they plan to deliver to people the following year for fear that the competitors will be
aware and perhaps steal the idea (Underwood, 2016). Despite all these realities, it is becoming
almost a sacrilege to question the work of humanitarian organizations and whether they are
really helping change the lives of people they claim as serving. President Kagame of Rwanda
argues that Aid is more political as opposed to market which is less political and neutral he goes
on saying that, this is the only explanation of why people are even afraid to question this aid
culture even when it has shown its limits (Kagame, 2015).
Those benefiting from aid don’t care much about the result and how it impoverishes people
and hinders innovation and entrepreneurship in Africa. All they care about is a new budget for
the coming year. Economists have predicted that in 2040 Africa will be the next world
manufacturing hub, but still many people remain sceptic about investing in Africa all thanks
to this bigotry purporting that Africa can only offer war, poverty, disease and corruption

entertaining mediocrity but instead encouraging local entrepreneurship and technology
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(Easterly, 2016). Africa does not need aid she needs investment.

transfer, has opposed this Aid syndrome and instead focuses on using local resources to
develop his country, resulting to rapidly growing economy with no external aid. This is an eye
opener for anyone who cares to listen. (Financial Times , 2017).
Real relief Holding must then take the bull by the horns, looking at ways in which the supply
of their product can be more effective and solve the problem, get the return on their investment,
but at the same time remain relevant for many years to come? That brings us to the main
research question bellow.

2. RESEARCH QUESTION.
Every company exists to make profit but at the same time solving an existing problem.
However, the solution to a problem comes before profit making. The satisfaction of the
customer and the employees must come first before the satisfaction of the investor, that is for
a company seeking growth.
This has not been the case with Real Relief and perhaps that necessitated the need for a
turnaround strategy which is suspected to have commenced in 2015 with the lunching of this
new company in replacement of BestNet the Old company which was owned by the same
investors. Companies always fall into the trap of wanting to please the investors first, and it is
even more common when it is run by the owners themselves, they tend to forget that by first
making the customer happy and the employees, the investors will eventually be happy (Hutt,
2014). Once this is done correctly, profit will surely be made, because money is always a reward
of solving someone’s problem (Jack, 2017).
The challenge then is to be able to match not only the product with the need, but making sure
that there are mechanisms promoting the removal of all physical barriers that would prevent
the widespread adoption of the company’s product (Investopedia, 2005). Could this process be
made a bit better and effective? By taking all these factors into consideration, the paper will be
guided by the following question:
How can Real Relief company do business directly with faith based organizations and private
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sector as a turnaround strategy for long-term sustainability?

3. METHODOLOGY
3.1. LITERATURE REVIEWS
The list of literature that will be used in this paper are as follow:
3.1.1. NGOS HISTORICAL BACKGROUND
Academic books in relation to business with NGOs are rare, in fact we never had such
books. Therefore as a way of dealing with that, some books have been listed, some in
support of the idea that the poor must be always given handouts and others taking a
total opposite stand.
Most of these books are older because of the scarcity of materials in this field. Report
and other online materials will as well be used for discussion concerning this topic.
Dambisa Moyo who is a Zambian global economist with a PhD from Oxford and a Master
degree from Harvard University’s books like Dead aid and her recent articles and
interviews will be discussed. She holds the view that this notion of aid has not worked
for the last half century (Moyo, 2009). She supports the argument that Africa needs
business and not aid.
Another scholar with the same mind is Professor William Easterly. In his book “The
White man’s burden”. He argues that aid has been part of the problem not the solution
for the last 50 years and 2,3 trillion US Dollars have been spent on aid, but the situation
continues worsening instead of improving (Easterly, 2016).
On this other side of the same coin there is Michel Acuto, David Hulme, who think that
rich nations and their citizens must continue with aid. In fact, they argue they should
augment foreign aid (Hulme, 2016)
This paper refers to Authors like Arjan de Haan who stands in the middle as not being
in support nor against aid. (Haan, 2009). Here we also have Antonio Donini, who argues
that aid has always been an instrument of Instrumentalization to attain other purposes
other than helping common people (Donini, 2012)

Page

organization and logistics will be of great help as well.

12

Others than this books on this topic academic books used in class in marketing, finance,

3.1.2. COMPANY INTERNAL ANALYSIS
a) BUSINESS MODEL: CANVAS
The Business model being that force that defines the direction of the company, there is need
therefore, to create value as one builds new business as an entrepreneur who has a desire to
see a positive transformation of the company (Elam, 2017). Canvas business model is the
blueprint to be used to analyze and understand where the company stands and what led to
the current situation (Pigneur, 2010). The advantage of using this model is that it helps one to
structure the discussion in a very faster way, it helps develop a portfolio of ideas and enables
one to seriously think and propose a value to the customers Its limitation though is that it
excludes the social and environmental values (Business Model Innovation Hub, 2011). This
weakness will be addressed in the SWOT analysis
b) CUSTOMER RELATIONSHIP SPECTRUM
As Jack Ma, the founder of Alibaba argues: many companies today always want to make the
investor happy, they tend to ignore employees and customers. But if the later are happy, the
former will also be happy (Jack, 2017). Building one-to-one relationship with customers is the
heart of business marketing. Customer must always be the starting point of any business
(Hutt, 2014), and to understand how important this is as far as Real relief is concerned,
Customer relationship spectrum model will discuss this further (Hutt, 2014).
The advantage of using this model is that it helps business marketer to understand the
different form that exchange relationships can take thus enabling the company to build loyalty.
Its disadvantage though is that sometimes it can hinder innovation, or make it difficult to
follow up with the ever-changing customer’s needs especially if the company is small (Hutt,
2014). This will be dealt with in the turnaround strategy.
c) SWOT ANALYSIS
Every one of us, individual or corporate have strength and weaknesses, understanding this
helps one invest in turning that weakness into a strength to win in this game. To understand
RR internal strength and weakness SWORT analysis model will be used.

weakness as he takes advantage of the opportunities out there and preparing for ways to derail
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The advantage of using this model lies in its ability to provide systematic way of analyzing

threats. Its disadvantage is some people argues that it is too simple to use and runs the risk
of people using it without much thought about the depth of the issue. To overcome this, the
paper will analyze the situation not only looking at the surface, but digging a little bit deeper
using other relevant models (Jonsdottir, 2015).
3.1.3. COMPANY EXTERNAL ANALYSIS
a) COMPETITORS ANALYSIS
It is true that there are several models one can use to have a company’s external analysis,
including Porters five forces, pestle model among many others, but for the sake of this study,
the analysis of existing competitors who are already operating in the same market with the
same product or its substitute will help us strategies and learn from their current and future
strategies, not with the intention of copying but for an understanding of the market and a
realistic turnaround strategy. (Monica Santana, 2017)
This model has been used considering the advantages that comes with it, which is to help
identify with product development, price that could be acceptable and a profitable and the
possibility of considering new technology as one seeks to innovate from time to time based on
the market trend. Its disadvantages include the risk of misidentifying the market needs which
can lead to a bad decision, this will be dealt with by spending time to ensure and being careful
to use verified data (Johnston, 2017). Here the reliability, validity and generalizability will be a
major tool that will help avert this disadvantage.
b) SWOT ANALYSIS
Possible threats will be turned into possible opportunities to remain in the market and make
some gains. This paper will analyze the company vision and mission statement to find out how
they plan to achieve that which they say is the reason for their existence, using the second
bold part of the SWOT analysis while remaining cautious of the advantages and disadvantages

a) MARKETING MIX
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listed in 3.1.2c

As the paper intends to come up with a turnaround strategy for the company, the emphasis
being on SafePad which is a new product recently introduced into the market, there is need to
look at the 7 Ps (Price, promotion, people, place, product, process and physical environment)
to look critically at the mix creation, and see ways to increase the product depth, meaning line
and length, see if there is need to make minor changes on the product, and do something about
the price, as one evaluates ways to promote the product.
If applied well, one of the advantages of the marketing mix is that, it can help the company to
create a strong customer base and bring in new customers. Its major disadvantage though
could be that it can cost too much money to do so (Morgan, 2017). This will be dealt with in
the budget, where the recommendations will be limited within curre nt company’s financial
capacity (Henrik, 2017).
b) BALANCED SCORE CARD (BSC)
It goes without saying that analyzing a company without proposing some solutions and the
way to implement them is the same as laughing at person in need without offering a hand of
help. The paper will propose some quick solutions and how to apply them using the balanced
score card and some key performance indicators.
The advantages of using the BSC is that it provides a clear structure to one’s strategy, making
it easier to communicate the strategy as it helps one align different departments and divisions
with the common strategy, it also helps all the employees to have a clear picture on how t heir
individual goals link with the bigger organizations strategy. Finally, it keeps the strategy at the
center of all the reporting process and everything done in the company (Jackson, 2017).
Its disadvantage though is that sometimes it can be overwhelming framework which would
need a strong leadership support to be successfully implemented. That can make it difficult to
keep everyone in the company one the same pace and page . This will be overcoming by bringing
everyone on board and making sure that they are involved in every step. Regular training will
be necessary and KPIs that will help everyone regulate their own speed towards achieving the
same goal (Hutt, 2014)

attached to it. The decision environment when the probability of occurrence of each state of
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c) RISK EVALUATION AND MITIGATION

nature can be made is called decision making under risk. The paper will propose new strategy
the company could use for survival and sustainability, this means that they will be risks
attached to it, therefore, the choice of using one of the most popular methods that are used
by decision makers known as Expected Monetary Value (EMV), it will enables us to select
the alternative with the highest expected monetary value (EMV )in comparison with the
Expected Opportunity Loss, and the Expected Value of Perfect Information. (Elam, 2017)

3.2. DATA COLLECTION
This paper uses qualitative data in a form of unstructured face to face interviews but also video
calls interviews as primary data collection. Books, articles, online materials and other people’s
interviews will be used as well in the secondary data collection (Mark Saunders, Philip Lewis
& Adrian thornhil, 2016).
Since the numbers of employees in the company is small, the researcher found it realistic to
interview all the employees and the management alike to get a clear picture of the company
from different perspective and different department of the company. The current team is
composed of 3 members of the management team and three other employees making them to
be 6 in total. Religious leaders in Rwanda were also interviewed, but this time through video
calls, making good use of the new technology available like IMO, skype etc...
The choice of the religious leaders was solely based on their position, influence and ability to
mobilize both other religious leaders under them as well as their followers. This is because
religious organizations are always grouped into big entities which are led by one leader. Getting
on board this kind of leader, then one has the other organizations members of that body. More
details to follow in the section dealing with interviews.
Secondary data will consist of various information gathered from the company, like annual
report, other materials will comprise academic Books. It is important to note though that in
the all our classes issues to do with non-governmental organizations were not really addressed
in our curriculum. What this means is that other books dealing with the matter will be used,
though they are not many, and those found were old. For this reason, current academical
articles, newspapers, reports from different organizations such as world bank, UN agencies…
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national statistics and other materials from the internet will be used as detailed bellow.

3.2.1.Interviews
Unstructured interviews were used to collect the views of all the manage ment team together
with the rest of the employees in Denmark. (See Realrelief organisatioan chart, 2017). For
information related to production letters were sent to the responsible person in India. This
made it easier to interview all of them. The paper chose the in-depth or unstructured interviews
because it gives the interviewee an opportunity to talk freely about the topic (Mark Saunders,
2016), and then the interviewer can easily follow up with more questions based on what the
responses of the interviewee was (Alan Bryman & Emma Bell, 2011).

The choice of

unstructured interview as opposed to observation, was the length of the period the author had
as an intern, only three months. Now, if one removes the first month when the intern is still
trying to understand what is going on in the company, then one remains only with two months.
Two months are not enough to do observation and come up with reliable findings.
The availability of the interviewees played a big role in determining the day and the time the
interview was to be conducted. Some were interviewed once , other more than one time,
depending on the need for more information or clarification and the responsible person who is
entitled to provide the same. Here again everyone was friendly and willing to help by availing
all necessary information which was needed.
The interviews were recorded in a video camera, to avoid distorting respondents’ answers when
trying to write down what they have said (Alan Bryman & Emma Bell, 2011). The recording is
then transcribed, codified and get analyzed. The advantage of this is that, it saves time,
because it is all done in the same venue which was at the company’s office. The reliability of
the information is based on the fact that it comes straight from the owners and managers of
the company and its inclusion, because nobody was left out.
Unstructured interviews ensure the quality of the information as narrated by the interviewees,
who oversee different departments. At first the interviewer thought the interviewees will be
reluctant or refuse to be recorded. To his surprise, the interviewees were amazed with the
professionalism with which the interview was conducted, the flow of information and more
importantly the mastering of the company knowledge by the interviewer impressed the first

first student among the many interns they have had to conduct this exercise (Annette, 2017).

Page

rest to welcome the interview with an open mind and a sense of expectations, since it was the

17

interviewee, who in turn spread the word to rest of the management making it easier for the

It therefore makes sense, that different questions are directed to those individuals. Unlike a
survey or observation, face to face interview helps the interviewer to read the body language,
the facial signs, the eye contacts which tells a story behind the story.
The disadvantages of this is that sometimes it can be time consuming in that sometimes
interviewees are always likely to talk for longer time and that one must go through them again
and again to get exactly what the interviewee means by what they say. Others argue that
sometimes they can be biased based on the interviewer. Below is the list of the interviewees.
Figure2: Interviewees respondent table
Name

Position

Date interviewed

1

Aziz Koulibaly

Sales manager

25th July 2017

2

Annette Brae

Sales Manager

25th July 2017

3

Trine Angeline Sig

Managing Director/co-owner

10th August 2017

4

Mette Wendtland Madsen

Marketing

27th July 2017

5

Pouls Henrik Nielsen

CFO (chief finance officer)

1st August 2017

6

Torben Holm Larsen

Technical Director/co-owner

3rd August 2017

Source: Author’s own compilation from primary data

3.2.2.

Interview using current tools (Skype, Imo etc..).

Video chart, phone calls, skype will be used to contact and collect the views of religious leaders
in Rwanda about the possibility and feasibility of training women in Rwanda on how to start
small enterprises of women who will get the necessary tools and training on how to make a
final product of SafePad and educate them on matter sexuality and birth planning.
The advantage of this method is that, just like face to face interview, the interviewer can see
he body language, but this time the pressure is not that big on the interviewee, because they
are aware of the distance. The personality of the interviewer then plays not much role in
determining how the interviewee answers questions. Three among the leading Bishops in Kigali
were interviewed. They were chosen based on their influence and place in society and people
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who follow them throughout the country.

3.3. RESEARCH PHILOSOPHY
3.2.1. Critical realism
Critical realism is not to be confused with extreme realism (direct realism). Extreme realism
says that what you see is what you get (Mark Saunders, Philip Lewis & Adrian thornhil, 2016).
Critical realism on the other hand seeks to explain what one sees and what he experiences as
far as underlying structures of reality shaping observable events is concerned (Collier, 2015).
This philosophy is based on real facts, wh at we can see, not only what we think it is, and
events we encounter in the social world as we seek to understand the complex structures
causing those regularities (William, 2008). The paper will use critical realism to ascertain the
reality of what is happening or have happened for the last 50 years of ai d contrasting it with
the narratives from humanitarian agencies’ reports written with the intention of raising more
and more funds questioning their purposes?

3.2.2. Interpretivism
Because the purpose of interpretivism always focuses creating new and richer understanding
plus interpreting social words and contexts (Mark Saunders, Philip Lewis & Adrian thornhil,
2016). The paper therefore, uses interpretivism will be considering Real relief as an
organization from the perspective of the Managing Director, Chief financial officer, Sales
Managers, Marketing Coordinator, and the Technical Director. This philosophy enables the
researcher to interpret information gathered focusing on the experience which is common to
them all (Dudovdkiy, 2017).
The disadvantage of it relates to its subjective nature and some argues it has a great possibility
of bias on behalf of the researcher. Its advantage though is that it allows the researcher to go
deeper into a study with a great level of depth and high level of validity because of the
trustworthiness of the data collected as explained bellow in the section to do with validity.

3.4. THE APPROACHES (DEDUCTIVE, INDUCTIVE AND ABDUCTIVE)
3.4.1. Introduction
The inductive and de ductive approaches are ve ry different in the sense that the deductive
approach aims at testing theory, it normally begins with a hypothesis by emphasizing on

this approach is normally associated with qualitative data, which is the case in this paper,
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focusses on exploring new phenomena and a generation of new theory from the data collected,
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causality and uses mostly quantitative data (Gabriel, 2013) While inductive on the other hand

though the paper seeks not to generate new theory (Mark Saunders, 2016). So, the approach
used in this paper is a combination of both as detailed bellow:

3.4.2. Deductive
The decision of the choice of the topic of this paper was arrived at in deductive manner. When
the author joined the company as an intern, he derived logical questions, questioning on the
sustainability of the company’s business model. The short time spent in the company
vindicated his observation. All was not well and therefore the company had to find ways of
surviving. Suddenly the number of employees was cut down in the middle to reduce the
operational costs, the plan by the management to move the office to another location with the
same purpose of reducing the cost, supported that conclusion that there is a need for a
turnaround strategy which is the basis of this study. This is not to say that the paper is testing
a hypothesis, no that is not the case. Again, here the paper is not analyzing quantitative data
(Mark Saunders, 2016) The argument here is that, the paper uses research question to guide
the study, that qualifies it, to be classified as being part of the deductive approach (Gabriel,
2013). That needed to be made clear.

3.4.3. Inductive
Based on the research question itself, which happens to be an open-ended question,
considering the data collection uses, which in this case was interviews. Using unstructured
questions, and having resolved to interview all the employees of Real Relief for collecting the
primary data specifically to be used in this paper. The inductive approach is best for this
qualitative data collection. Since the inductive approach aims at exploring new phenomena or
looking at previously researched phenomena from different perspecti ve (Gabriel, 2013) . This
paper uses this approach to explore new ways for Real relief to conduct business on top of the
current model they already have, which do not look like sustainable in the future. The paper
looks as well at previous research, including studying what the competitors are doing, find out
what they are doing differently, and if there is something the company can learn from them.

3.4.4. Abductive
As mentioned in the introduction of this segment dealing with approaches, that both inductive
and deductive methods will be used when exploring various possible scenarios, narrowing

induction (Mark Saunders, Philip Lewis & Adrian thornhil, 2016)
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business researchers always, he will be moving back and forth combining deduction and
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down to a specific choice, that is called adductive. Which means that the author as most of

3.4.5. Conclusion:
It is difficult to draw a line and say, this one approach is the one that will be used, that is why,
in this paper, the combination of all the approaches will be the ideal. Will one approach be
dominant? That will be determined by the reader.

3.5. VALIDITY, RELIABILITY AND GENERALIZABILTY
3.5.1. Reliability
The choice to use qualitative research in this paper, means that its reliability refers to exact
replicability of the processes and the results. As far as this study is conc erned its reliability
lies with its consistency in relaying the information and similar data comparison and a
comprehensive data use. (JFPMC, 2015) It is clear here that as far as information from Real
Relief is concerned, all primary data used in this paper were extracted from the original source
the entire management. The author verified the form and context with constant comparison
from the different interlocutors. The information can be reliable once the researcher ascertains
similarities in the responses of interviewees, who were interviewed separately on different days
and questions not having been formulated in the same manner but conveying the same
meaning, therefore a conclusion drawn from it is reliable.

3.5.2. Validity
Validity is always used in quantitative research in social science, it is argued that most
qualitative researchers reject the validity framework, in this case the validity will be based on
credibility of this research, that it is believable, based on the kind of participants in this
research and their role. (William, 2008). The other way the validity of this qualitative research
will be judged is through transferability by making own judgement of how sensible the transfer
is, as it is highlighted in the section bellow about generalizability.

3.5.3. Generalizability
In this paper, the focus is on a reusable sanitary towel known as “SafePad”. This is a product
dealing with health issue like menstruation of women and sexual education. This requires one
to get a clear understanding of the local people’s cultural behavior, taboos, beliefs and other
realities attached to this topic (William, 2008). It important to mention here again that there is
not enough time to conduct this as another separate research, based on the time frame

qualitative research studying the same issue or phenomenon in a certain population or ethnic
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the same topic, or related one will be used to draw a conclusion. It is believed that any
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available to the researcher. This means that documents, reports and other research papers on

group of a focused locality (Rwanda in this case), generalizability becomes pertinent (JFPMC,
2015).

4. DELIMITATION
As mentioned in the introduction of the company, Real Relief Holdings is a conglomerate of
four different companies controlled and managed by the same team. It is the paper’s view t hat
only three of these companies operate in Denmark, hence, the fourth one in India possibly as
a joint venture for production. Of the three remaining only two are operational, namely Real
relief health Aps which sells ordinary Mosquito Net commonly known as ordinary DuraNet
(seen in figure 1) and Real Relief Aps offering female sanitary Towels commonly referred to as
SafePad.
However, the paper’s focus will be limited on this one single product SafePad. The reason why
the paper will focus on this one, is the fact that this is a new product, it is an innovation idea
of Real relief which was introduced to the market in 2015. The potential of this product is big
based on the issue it seeks to resolve. The other reason is that the mosquito net has been the
specialty of the company for a long period for more than seventeen years (Angelique, 2017) .
This implies that they already have enough experience dealing with the same, they will possibly
continue the same way.
While the information in this research can be applied to many African countries considered as
potential partners, this paper will concentrate on just one Rwanda.
The reason why Rwanda was chosen is the fact that Rwanda was ranked as Africa’s most
efficient government and 7th globally (Standard Media, 2015), It is the second easiest place to
do business in Africa after Mauritius and 49th Globally according to the world bank report
(RDB News, 2017). On the issue to do with environment, Rwanda is the first country in the
world to burn plastic bags to demonstrate how much they care about the environment (Walters,
2017).

Bearing in mind that SafePad as a reusable sanitary towel, beside its economic

advantage, it has also environmental advantages when compared to disposable pads, which
also has a risk of polluting the environment. Protecting the environment has been at the heart

Africa community on the other hand has countries like Kenya, Tanzania, Uganda, Rwanda
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of the Rwandan government. The country is both member of the CEPGL (Communauté

Burundi and South Sudan (East Africa Community, 2017). What this means is that a product
in Rwanda can easily be sold in those neighboring countries as well.
There are three types of Aid, Emergency aid, charity based aid and systematic aid. The first
mobilizes and comes in rescue of people in catastrophes, the second is distributed by
organizations or individuals on the ground of solving a given issue. The last is a payment made
directly to a government and it is popularly referred to as multilateral aid (Moyo, 2009). All
these three kinds of aid will be referred to at a certain point in the discussion. However more
focus will be on the second. The reason being the fact that, calamities are not predicted, they
just happen, and so one cannot build a business based on something unpredictable (BBC
News, 2017).
It is worthy clarifying though that this paper is not a discussion in support or against aid, it
simply challenges a small company of the size of RR building their business model on aid.
The study will therefore limit itself to only Real Relief Aps, because Real relief habitant’s
product are not really in sale, using life shelter as an example the company has not been able

Page

23

to sell even one for the last 3 years. (Annette, 2017).

5. ANALYSIS
5.1. INTERNAL ANALYSIS
5.1.1.CANVAS BUSINESS M ODEL
5.1.1.1. Value proposition
Value proposition seeks to solve customer problem and satisfy customer needs with a value
proposition (Pigneur, 2010). Real relief seeks to offer an innovative reusable sanitary towel for
women and girls’ usage during their menstruation. It is innovative compared to the disposable
towels, but not that disruptive because there are others who are offering almost the same.
Though, SafePad may be like other reusable sanitary towel, what sets it aside from the crowd
is its design with a permanently bonded antimicrobial technology that helps reduce vaginal
infections caused by Candida albicans along with infections from other pathogens (Real Relief
Health, 2017).Real Relief is the only company in the world offering these features (Torben,
2017) .
5.1.1.2. Key Partners
To deliver the above-mentioned value proposition, the company outsources some activities and
some resources are acquired outside the enterprise. For example, the production facilities is
owned by an
Indian Production facility known as CareNow (Annette, 2017). This partner is responsible for
the production of SafePad. The company partners with several other partners in different
countries like Senegal, South Sudan, Tanzania, Kenya and Several other partners in Uganda
and Nigeria.
The company sales through the UNICEF West and Central African Regional office as the
standard-imposed sanitary pad used in UNICEF-purchased kits of these regions.
Why should RR have the production facility in India if the main market is mostly in Africa?
Perhaps it is because of lack of funds and possibly because this does not require so much
investment. All they must do is to put an order and it is executed, but it can as well be delayed.
This puts the company in a vulnerable situation, because they have less bargaining power
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5.1.1.3. Key activities
Number of activities that are carried out by Real Relief to deliver the above-mentioned value
proposition includes among others (Real Relief Health, 2017):
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according to potters five forces (Investopedia, 2017).

Memberships: That Real Relief is a member of the TWG in Kenya (HPTWG, SPTWG, WASH in
Schools TWG, Urban Sanitation TWG and HCWM TWG), Member of Wash Alliance and Working
with WASH United.
Field studies: That the company is involved in different field studies like for instance
Myanmar: Solidarities Intl, evaluating Safepad in refugee camp: Conducted.
 Iraq: TDH, France will make evaluation of Safepad acceptance by IDPs in Iraq: Result
pending.
 Jordan: Refugee camp pilot study: Commence in September. Results in January 2018. ACF,
UNHCR, UNICEF, UNFPA involvement.
 India: LGB foundation, Pilot study focusing 300 schools and targeting 3000 girls: Pending.
Concepts under development:

 Self-making - women activation (sales through organizations)
Selling Safepad through online platforms: this means that infrastructure for the same must
be made available, a ware house in Denmark may be needed, and online sales people to receive
order, packaging
and sending them must be put in place.
 Selling in developed countries through the eco-friendly angle: this is not yet happening,
perhaps soon, agai
n the color of SafePad as it stands today may not be the ideal, more colorful product may be
needed.
5.1.1.4. Key resources
The company needs resources to deliver the value proposition above mentioned. Below are
some of the key resources of the company.
 Human resources, both within the company and their network

 UNGM registration (AB): united nation Global market, which brings together staff and the
vendor community. Because the UNGM repre sents a global market of 17 billion annually for
all types of product
and services (UNGM, 2017)
 Intellectual property right for SP.

relationship see appendix 2 (Real Relief Health, 2017).
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5.1.1.5. Customer relationship
To have a healthy business the company must define the kind of relationship to have with the

The paper recognizes the difficulty of outlining customer relationship in the current business
model, and that is why the paper suggests another model that could be more sustainable,
because relationship marketing should be the center of all marketing activities directed
towards establishing, developing, and maintaining successful exchange with customers (Hutt,
2014).
This will be discussed further in the customer relationship spectrum analysis. The reason why
this is not clear is that NGOs for example are not the direct customers, they would be referred
to as indirect customers, nor are they the users. Taking USAID uses a procurement agency
called Chemotic as an example, one then considers Chemotic as the customer even though
they only are helping USAID (Annette, 2017)…

5.1.1.6. Channels
The channels of distribution are the marketing manager’s bridge to the market. (Hutt, 2014).
These channels can be direct, indirect or integrated multi channels (Hutt, 2014) as highlighted
bellow:
a) Direct channels
✓ Direct sales
RR sales directly to NGOs and sometimes to Government agencies (Torben, 2017), Plus plans
to use agents to facilitate deals on commission, but this has not been successful (Annette,
2017).
✓ Online Marketing
RR uses social medias like Facebook, YouTube, LinkedIn, twitter, google plus, Instagram and
their website (Madsen, 2017). They use this just as an information platform as opposed to
transaction platform, no clear policy for managing customer relationship via these channels
(Madsen, 2017)
✓ Telemarketing

✓ Local distributor
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RR has not enough money to promote the product using popular medium like mass media.

Use of local companies who are strong financially, supposed to buy the product for resale. This
has not been a success either (Annette, 2017), except in Kenya where RR has a representative
who is just an employee serving as distributor.
✓ Manufacturer representative
So far it is just an intention to working with Self-help groups, but no local manufacturer
representatives,
✓ Other channels are:
Direct mails, phone calls and the use of marketing materials for conferences and other
meetings.
c) Integrated Multichannel model
This is a common channel sales people use at RR, where they use calls and e -mails which then
generates leads. if need be, a bid or proposal is then forwarded to the customer (NGO,
Government agency…), then negotiations on price etc.
5.1.1.7. Customer segment
Real relief sales to International organizations who then purported to target girls and women
in challenging and difficult situations (Torben, 2017).
The other segment is Wash departments in different government’s ministries. Like ministry of
health, ministry of water hygiene and sanitation or ministry of education, depending on the
policy of the government (Koulibaly, 2017).
5.1.1.8. Cost structure
For Real relief as a company to create and deliver the above -mentioned value proposition,
maintaining customer relationship to generate revenue, taking care of human resources, and
performing different activities makes the company incur some costs, below are the major ones:
SafePad™ production cost in India, shipping cost, marketing materials and other
administrative costs.
5.1.1.9. Revenue stream
Revenue streams result from the value proposition successfully offered to customers (sales)

Conclusion:

structure and align it with the turnaround strategy that will be put forward in this paper.
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doing the analysis on each point of this business model, the company can use this existing
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Looking at this business model and few suggestions that the paper has put forward while

However, a change of mind is needed with regard to how the west do business with Africa in
general and RR as company in particular. If RR as a company is to succeed in places like Africa
they must approach the continent as a place of business and her people as customers as
opposed to their current approach which views Africa as a desperate place , where people need
free things. The later approach is not sustainable and has not been successful at all . The
Chinese have tried the former and in a very short time the result is amazing.
The other major point in this business model is that RR must begin finding ways of reducing
their supplier’s power. This can be achieved progressively. They can start by taking away the
powers to make a final product handing it over to local entrepreneurs. Then later the company
could have their own production facilities locally and train local people using foreign experts
for a period like one year. This is exactly what President Kagame did to have his current
administration which is one of the most effective in the world. He used foreign experts to train
locals, majority of them were refugees from different parts of the world with no public
administration experience. So, the idea will not be new to the people of Rwanda. It has once
been proven and has worked.

5.1.2.CUSTOM ER RELATIONSHIP SPECTRUM M ODEL
Figure 3: Relationship spectrum

Source: Adapted from (Hutt, 2014)
Now as highlighted above RR customer relationship is currently more of transactional
exchanges, even though they have tried a bit to move to value added exchange. The paper
highly recommends the company to move to collaborative exchange, this is almost impossible
with NGOs. That is the reason why different scenarios will be l ooked at to come up with a

who are these customers?
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possible recommendation that could include developing a key account manager and a

5.1.2.1. Who are Real relief customer?
As highlighted in the customer segment this part has been dealt with extensively to give a brief
overview of the company’s customers, here the focus is on the NGOs and government agencies.
5.1.2.2. NGO’s historical background
The world of NGOs and civil society organizations is vast (Haan, 2009). Now historically
speaking, this notion of aid started in July 1944 as a response to the needs that emerged from
the second world war, when 700 delegates from about 44 countries in a conference held at
Mount Washington Hotel in Bretton woods, New Hampshire in USA gathered and came up with
this concept of restructuring international financing for mutual trade that would ensure that
there is no repeat of the great recession of the 1930s (Moyo, 2009).
The idea was noble, in that it aimed at reconstructing nations after their destruction by the
second world war. Many European countries benefited from this, like France who received
about 250 million USD loan on May 9th, 1946. Netherlands, Luxembourg and our own country
Denmark were also among many other countries that benefited from this. Note that this was
a loan, it had to be paid back.
Many believe that the reconstruction of Europe and the developments we witness today is
because of that transfer of money at that time. This worked perfectly in Europe in that the
institutions were already there, and that the countries did not rely entirely on aid only to do
what they were supposed to do as governments. It is against this background that the decision
was made in 1950s, to conclude that if the model worked in Europe, it could as well work in
other parts of the world, like Africa. But the fact remains that you don’t just compare two
incomparable situations and just come up with a conclusion. The fact is that the realities in
Europe at that time was totally different from Africa. For example, most of the people on the
continent of Africa were not educated as was the case in Europe. The continent has just come
out of colonialism where the indigenous people did not participate fully in the running of the
public affairs, therefore they had no solid and good institutions (Easterly, 2016). Despite all
these challenges, richer countries thought the best idea was to send them aid. Perhaps with
the intention of continuing to have an upper hand on their economy as many countries in
Africa were agitating for independence, so aid made sure that independence appeared only on
paper (Moyo, 2009), and from that time not only did it start being politicized and
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instrumentalized (Donini, 2012), it became a tool to dictate the will of the west to the African

This is where it started being instrumentalized to gain political mileage (Donini, 2012). As
president Kagame of Rwanda rightly puts it, aid today is simply political (Kagame, 2015), it
has nothing to do with humanitarianism and that could be the reason why after 50 years of
aid and over 1 trillion USD given in aid nothing much can be shown as David Rieff would
rightly say: “History is never the fairy tale of innocent victims, oppressive gunmen, and caring
outsiders that the humanitarian narrative so often presents” (Rieff, 2002). Most people in
developing countries would concur With David on this statement, no wonder 98 % of African
believe that the presence of China in Africa is more important over half century’s Western
model of aid. Bearing in mind that China has only been in Africa just for few years about a
decade. Ironically western countries are even bashing out African countries doing business
with China instead of their aid, while themselves are doing business with the same partner
(Felsenthal, 2013).
This paper is not for or against aid and the work of NGOs, it is rather about evaluating the
sustainability of a profitable company based on this model, especially when the company is a
startup and introducing a new product.
Like Real Relief whose main customers are among others, NGOs like UN´s, UNFPA, UNICEF and
MOH´s Bearing in mind that the product in discussion in this paper is a new one, reusable

sanitary towel for women and girls in the developing world.
5.1.2.2.1.
Advantages of NGO
In 1989 there was existence of 4000 NGOs, Kenya as an example had over 500 NGOs operating
in 1990 (Haan, 2009). One of their advantages is their ability to critique local government in
developing countries, which perhaps locals could not easily do if the country is ran by a
dictator. The second advantage is that they play a big role in development debates. Because of
them being influential they influence organizations like world bank in deciding if they needed
to support a cause in a country (Haan, 2009).
Millions are alive on ARV drugs who would otherwise be dead, one million in 2003 to ten million
in 2010, most paid for from outside aid, We must not discount this achievement, But this does
not suspend the previous argument that it still undermines the state responsibility in working

involved in corruption with no sense of accountability whatever (Deaton, 2014),
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5.1.2.2.2.
Disadvantages of the NGO
✓ NGO and aid cripple governments of the day who instead of delivering to the citizens get
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for the people they serve as opposed to pleasing the donors. But it is good (Deaton, 2014).

✓ NGO and aid kill entrepreneurship, creativity and ability to innovate of the local citizen
(Moyo, 2009)
✓ NGO and aid do not resolve the issue at all, because they are not representatives of the
beneficiary groups.
✓ They are outsiders claiming to work for the deprived groups.
✓ Some have argued that NGOs are in businesses of helping African people to continue to
sleep by undermining the struggle of African people to emancipate themselves from
economic, social, and political oppression (Deaton, 2014).
Few examples:
❖ In Haiti: UN agents who infected water with cholera in Haiti while pretending to rescue
the people of Haiti, Did those innocent people deserve cholera a help? (Washington
Post, 2016) Banki Moon the then UN Secretary general acknowledged it only few days
before he left office (The guardian , 2016). Akshaya Kumar who served as deputy
director at New York based human right watch, argues that one the biggest losses from
cases like this, is the loss of trust between NGOs (UN) and the community they purport
to serve, and that trust may be very hard to rebuild (Washington Post, 2016). Since
then Haitians view the m as an occupying force and not as helpers (Washington Post,
2016).
❖ In 2013, Zimbabwean: and Kenyan governments for example had to close hundreds
of NGOs accusing them of disguising as aid agencies while in reality, they were there
to destabilize the countries (Brass, 2016).
❖ In Kenya: Raila Odinga the Kenyan opposition leader, on September 11th 2017 accused
the government of Kenya for colluding with foreign NGOs to sterilize poor Kenyan young
girls and women between 14-49 years, confirming the position that the catholic church
echoed since the first time they started administering those vaccines in an attempt to
affecting the productivity of women against their own will (Standard Media , 2017).
5.1.2.2.3.

Conclusion

Local people do not only disapprove the work of NGOs and aid mentality, many scholars too
are questioning this concept that people have kept on relying on, when it is evident that it is

that aid perpetuates the cycle of poverty and that it is not only ineffective it is also destructive.
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burden provides data that proves how foreign aid has failed. Dambisa Moyo in Dead aid argues
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not working. William Easterly in his two manuals, the tyranny of experts and the white man’s

(Hulme, 2016). It is not realistic for a very small company therefore to count on them to
distribute effectively a new product with no marketing budget at all and expect sustainability?
5.1.2.3. Government entities
The other groups that Real relief targets are government entities with possibility of considering
buying Safepad™ and then distribute them to their citizens who need them (Angelique, 2017).
5.1.2.3.1.

Advantages of government entities

a) Financial capacity
It is true that government entities purchase goods and services from the private sector, in
normal situation, government collect taxes from its citizen, and in return it delivers services to
the same. But in most of these so called “developing countries”, the story is different, because
though governments collect taxes from their citizens, they don’t feel obligated to deliver
anything, they tend to be more answerable to the powers that be, the sponsors (Moyo, 2009).
If they don’t pay on time then, the company talks to Global funds who compels the government
to pay (Torben, 2017).
Having said that, the point remains that government has financial capacity to purchase
anything they want. Even when they don’t have cash, they have an easy way of raising funds,
perhaps borrowing from their partners. Chances of defaulting are very low (Torben, 2017).
b) Funding Project for the public goods
In a normal case, governments exist to support public good. Let’s say for example that the
ministry of education choses to invest in the education of girls and in collaboration with public
schools, they chose to distribute sanitary towels as a way of advancing female learning. They
will have then to find someone to supply those pads. Secures such a tender can result to a
long-term partnership. This may need more than one supplier and therefore giving many
people a chance to do business. Here again the size of company matters and its capacity
matters. It is important to note that Rwanda is encouraging entrepreneurship but also that
they are investing heavily in education. Rwanda is among few countries in Africa which have
introduced digital learning in their school system. The government of Rwanda has made it
compulsory for boys and girls to attend primary and secondary schools (Dudman, 2014). But

important to remind you here that, Rwanda has the highest number of women represented in
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also, that they take with proud the place of girls in the society. Product like SafePad would

all their arms of governance system in the world. In parliament women represent 64% of all
members (The guardian , 2016). Half of the 14 supreme court judges are women. And in the
executive a big number of ministers are women (Dudman, 2014) all this reality comes from the
fact that the country’s constitution requires that in position of leadership 30% must be from
either gender. Bearing in mind that after Rwandan Genocide, 70% of the population is female.
All these factors lead us to say the Rwandan government is concerned with public goods, and
this is demonstrated in their legislations and action. Making it a viable place for SafePad
Business.
c) Value adding
Having done business with government’s entity adds value to the company’s performance and
creates necessary prestige and visibility adding value to the company. This could make it easier
to trade with private clients later or even get another tender with another government
department based on the previous performance. Real Relief on the other hand by introducing
a product like SafePad in Rwandan Market, adds value to the already existing policy of
protecting the environment but also empowering women (Aljazeera , 2016). In this case it is a
win-win situation.
d) Low financial risk
When partnering with government entity the risk of not being paid is low, payment may delay
because of different reason, but at the end of the day for a normal situation, payments is secure
(Torben, 2017).
5.1.2.3.2.

Disadvantages of government entities

Real relief is currently attempting to start working with the government of Kenya to distribute
SafePad
a) Slow pace of bureaucracy
Literature on public administration suggest that public administration has a well -defined and
integrated chain of command having subordinates reporting to their superiors. Its advantages
are that they always have very clear rules which enables people to make rational decisions

time to make decision, the fewer people the less time required to decide. At the end of the day
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aspects, such as hierarchy and how many people are in that chain. The more people, the longer

33

(Angelo, 2017). The disadvantage of bureaucracy is that it focusses too much on the internal

the ultimate boss decided who wins the tender depending on many factors as expl ained in
detail bellow.
b) Government chooses who wins
To get anything done takes a long time, in some cases it is just bureaucracy and decision
making, where before a decision is taken different people must be consulted and that may take
a very long time. But in most cases, in developing countries where the per capita income is
below 2000 US $ as seen in figure 4: Per capita Income at various level of democracy

Looking at this figure what comes out clearly is that democratic space in this case is always
limited and therefore things are dictated by some powerful individual somewhere. This is
exactly the case of Rwanda whose income per capita stood at 703 in 2016 (World |Bank ,
2017), putting the country among the least democratic countries. This explains why anyone
whose opinion is contrary to the will of the president or those around him finds themselves in
trouble. (BBC News, 2017)
Against this background, one gets to appreciate that in such an environment, the choice of
who wins the tender relies solely on how connected one is to the decision maker s. This may
sometimes lead to unethical behavior where corruption comes into play (Easterly, 2016).
Rwanda is however among the few countries in Africa which has spearheaded the war on
corruption, this is not to say that there is no corruption in Rwanda, but that there is the will

c) Political change can affect partnership
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(Transparency int., 2017).
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of fighting the vice and Rwanda is ranked as the third least corrupt country in Africa

The other disadvantage of relying on government for business can be the change of guard. This
happens frequently in democracies, but also non-democratic government still hold elections,
even though the head of state remains in power, but in most cases, new cabinet members are
brought in take charge of current affairs. This can affect the relationship of the company and
this partner.
5.1.2.3.3.

Conclusion

Doing business with government has some advantages and disadvantages, and this means
that while this is a good option, the company must have other ways of ensuring cashflow. As
seen above, bureaucracy can make it difficult to get paid on time or even securing a tender
perhaps because of a turf competition and all other realities above mentioned. And as explained
some of these government entities also rely on organization like global funds for funding
(Annette, 2017).
It doesn’t matter if the company secured the tender or not, the company must find other ways
of supporting operations and making sure that there is cash to run the day to day activities.
Let’s now look at the strength and weakness of the company as analyzed bellow.

5.1.3. SW OT
This helps us come to term with reality of what can be done and what cannot do (Investopedia,
2017)
5.1.3.1.

Strength

The strength of Real relief as a company is that they have:
•

A very good knowledge of the market: All senior members of the management have been
in this business for over 17 years, they have dealt with international humanitarian
organization, they know how things are done, where to turn to when things need to be
done. They may have changed offices along the years, but remained in the same
industry. It may also be argued that, this may be at the same time their weakness, they
might have been used to a certain way of doing things in a changing world and fail to
catch up with change.
potential as far as the need for it is concerned. It added value differentiates it from
others.
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A strong Product: “SafePad”. SafePad being the company’s creative idea, has a very big
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•

•

Building relationship: over the years they have been able to create relationships
everywhere in the world this resulting into a strong network of stakeholders

5.1.3.2.
•

Weakness

The size of the company is worrying as it is small both financially and human resources,
and yet they envisage serving the whole world. Here arises the need to train local people
and concentrate on 1 market. Be realistic and entering new markets.

•

Lack of finances: money is everything, especially when almost all the company’s
products are new to the market, money is needed for marketing.

•

Business model that needs to be improved. Suggestions will be brought forward later.

•

Both Supplier and customer have strong bargaining power.

Conclusion
To conclude this part, RR must make a decision by moving the customer relationship to a
complete collaborative exchange and build loyalty of its customer, which will then lead to a
sustainable business. RR must therefore shy away from over depending on NGOs and instead
do business directly with local entrepreneurs through churches and mosques as well as
government’s agencies. This will be easy for the company to follow up on the customers and
seek to understand their needs so as to deliver the right value proposition.
Now regarding some of the weaknesses that are found in the current structure, the company
must seek to transform these weaknesses into a strength? This will be dealt with thoroughly
in the external analysis and the turnaround strategy for the company.

5.2. EXTERNAL ANALYSIS
5.2.1. COMPETITORS ANALYSIS
The company has many competitors as far as sanitary towels is concerned, with regard focus
will be only on the reusable sanitary towels and more importantly we will limit ourselves on
five companies only because of time and allowed space.
The Analyzing competitors model bellow is used to enable us in much more details to enable

them.
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and resources profile, predicting their future strategies and then see what we can learn from
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us assess competitors’ current and future objectives, but also assess their current strategy

Figure 5: competitors analyzing model

Source: (Hollensen, 2010)
5.2.1.1.

AFRIPADS. (Afripad, 2017)

a) Value proposition
Providing women and girls with a sustainable solution for managing their menstruation with comfort in
dignity by availing towels made in Uganda, by Ugandan women for women, with much love thus giving
them also Employment by teaching them how they can also make their own pads and earn money.
Resulting to empowerment and long-term sustainability. (Afripad, 2017)

b) Empowering local people
Afripads is a good example on how a company can empower local people and give them a sense
of ownership, at the same time making profit. This is a clear model of a sustainable business
model which is really solving an existing problem. Afripads combination of business and relief
is another lesson to learn from their organization. (Afripad, 2017)
c) Fundraising agency
First, they have convinced shareholders to invest their money in this company, secondly, they
have this fundraising department separately from the business in Uganda, which then allows
them to give a free pad on top of the cheap pads they are already offering. They can’t be more

d) Technology transfer
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depending too much on them (Afripad, 2017).
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strategic than that. Whenever they get a chance of supplying to NGOs they do that without

The other point is that they are envisaging to open a big factory in Uganda, Uganda being part
of both east Africa and central Africa, that will give them a huge advantage of supplying to
those countries and make it a big threat to Real Relief. In that if their price is competitive
enough, it will make more sense for the Kenyan, Tanzanian, Rwandan etc.… to buy from them
than their competitors (Afripad, 2017)
5.2.1.2. LUNAPADS (Lunapads, 2016)
a) Value Proposition:
This is an online store offering women a customized selection of products for varying needs
and budgets. They offer LunaPad and DivaCup. The company offers LunaPad kit in different
sizes tailored for different needs and body types with different colors and different shapes.
Their mission is to create a more positive and informed relationship between individuals, their
bodies and the earth.
b) Online market for developed countries
Lunapads is a good example that shows clearly that the use of reusable sanitary towels is
happening in developed countries. LunaPad highlights some of the reasons why users in these
countries chose to switch from disposable to reusable pads. High cost of disposable pads,
health issues like rashes or infections and environmental concern are among those reasons
(Lunapads, 2016). The use of online market is a good model and an example to emulate if the
company chooses to serve the developed market in the future, the online market would be a
good platform for future webpreneurs.
c) Aggressive marketing campaign
The Strength of LunaPad is that they have this aggressive communication advantage. People’s
awareness of their product is not only advantageous for them but also for other companies
offering reusable pads like us. They have partnered with many media houses, and that means
that more and more people are aware of the product. That is an opportunity for us to tap in as
well. But perhaps it may be an excellent idea soon to get more aggressive in commercials when
that financial capabilities will be available.

poor people in those context, thus enabling them to deliver value to their 100.000 customers
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Partnering with companies like Afripads then gives them access to developing countries and to
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d) Partnership

in 40 countries, both developed and developing through different channels. They also have an
experience in the industry, 17 years to be precise.
e) Durability.
The durability of LunaPad is amazing 5 years as compared to SafePade 1 year. The statistics
on their website regarding the impact of reusable pad compare to disposable is informative
serving B2C and the B2B
5.2.1.3. DAYS FOR GIRLS
a) Value proposition
Changing the status quo through providing lasting access to feminine hygienic solutions,
health education, and income -generation opportunity. Empowering local people by reducing
poverty and creating employment at the same time removing the myth surrounding women
menstruation, making available the reusable pad for the m. (Days for girls DfG, 2017)
b) Good distribution channels.
They have the best distribution network one can ever think of. It is easy to manage and
empowering the locals. Local people are at the center of what they do. By so doing the local
communities get employment and so there is reduction of poverty thus creating sustainability
for the business for many years to come. Why is so? Because supporting local ownership, is
key as we know well that people support what they create (Jack, 2017). This means they will
protect it and pass the knowledge to the next generation.
c) Entrepreneurship
The entrepreneurship in this case is solving the problems of people as opposed to handout. If
then on top of what the people themselves are doing they get a supporting hand of those willing
to offer handouts, then it will of use because they already use the same anyway. No wonder,
in a very short period of 13 years only, as from 2008 when the company first started in Kenya,
it has now expended to all the 5 continents. Perhaps this justifies the 3 awards they have
received so far.

Page

B2C and that they are more serving the developing countries.
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5.2.1.4. EVA WEAR (Eva Wear, 2017)
There is not much information in their website, but what is evident here is that they are in

Interestingly, those who had used the product look like they have no intention to revert again
to the disposable sanitary pads.
Most of their customers base their satisfaction on the economic reasons, like saving money but
also to the environmental aspect of the same. This in my view shows a trend and supports the
findings of the interns who conducted a research in Germany and came up with the conclusion
that there is a potential market for SafePad in the neighboring countries…
5.2.1.5. SUSTAINABLE HEALTH ENTREPRISE (SHE) Rwanda
a) Value proposition
The organization SHE is about three things, raising funds, empowering women to be
entrepreneurs by solving the menstruation problem (SHE, 2017).
b) Fundraising
She collects needed funds online as gift and possibly through other means. Then She uses the
same to finance her activities. Individuals also do raise funds on their own and then use the
same to support SHE activities. (example of 12 young American who climbed the second
highest mountain in the world Kilimanjaro in Tanzania to raise 50 000 US each. Isn’t that
amazing?) (SHE, 2017).
c) Loan to groups of women
One of their key activities is to give a loan to a woman with a support of her friends, then she
uses the same to buy a sewing machine and then she uses banana fibers to make go pad which
then she sales to other women at price lower than the normal market price. This way, she pays
back her loan and then makes a living from it… (SHE, 2017)
d) Training for users and suppliers
The second key activity they are doing is to invest in education for both the users and produces.
The uses to not be ashamed of a natural phenomenon and demystifying women menstruation
while started talking openly about it. The producers on the other hand needed an education
enabling them to know how to make this product (SHE, 2017).
e) Use of local materials

we have argued in this paper.

While encouraging Empowerment of local people through
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problem. The founder understands the need to discouraging the humanitarian aid model as

40

The striking thing about she is that they are using local material for a solution to a local

entrepreneurship. She business model makes the product cheap and affordable and therefore
creating employment and improving women’s incomes who then can support their families.
f) Award winning
SHE as an organization has earned herself many awards in the short time they have been in
existence like the Harvard Business school award, Cartier women’s initi ative awards among
many others.
5.2.1.6.

CONCLUSION (RECOMMENDATIONS AND LEARNING FROM THEIR BEST
PRACTIES)

First: all these competitors offer competitive prices with a fundraising branch , they all have
adopted entrepreneurship models by empowering local people and they use their platform to
educate people in matter Health and sexuality. On top of this they all have production facilities
locally and many of them are using online shop
TAKE AWAY.
For Real relief to build a sustainable and profitable business, RR needs to learn few things
from the trend with these competitors. The company must envisage to make the final product
locally by people in Rwanda. This will make it possible for the company to have a competitive
price, because it will cut off the cost of making a final product from the India production facility.
Concerning fundraising, RR might consider transforming their current office in Denmark to be
a fundraising agency. The fund will then help them supply some free pads directly to the very
vulnerable people on the ground and the rest could be invested in building local production
facilities to avert the dependency on the facility in India. The administration office can then be
moved close to the customers. By so doing, RR will be sure of killing two birds with one stone.
One, building a strong customer base by involving locals, two distributing directly free pads to
the most vulnerable people who can’t afford to buy one for themselves. That way the impact of
their generosity can be considered as a Corporate social responsibility CSR. This can build
trust and ownership from the citizens as well as from the local government, thus strengthening
the sustainability of the project.

5.2.2. REAL REALIF SWOT ANALYIS
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The opportunities and threats of RR as a company are highlighted as follow

5.2.2.1.
•

Opportunity

Female population in Rwanda standing at 70% of all the 12.600.000,00 Rwandans (Den
Store Danske, 2017).

That about 8.820.000,00 women among them 3.899.697,00

under the age of 24 years and 6.033.761,00 below the age of 54 making the number of
women in need of sanitary pad above 5.000.000,00 women (CIA World Factbook, 2017)
•

Progressive legislations (compulsory primary and secondary education in Rwanda for
boys and girls, digital learning), over 3.500.000,00 women in schools in need of sanitary
towels.

•

Government policies in favor of entrepreneurship as opposed to handouts. Possibility of
government support in creating employment and transferring technology. Good working
conditions, internet everywhere, electricity available 24/7 etc.…

5.2.2.2.
•

Threats

Turf competition: just as seen in the above analysis of competitors. But more importantly
SHE is already in the market, and looks like they are having some market share and
well-organized fundraising policy (see competitors’ analysis above).

•

Bankruptcy Court case: the bankruptcy of the old company is still hanging on the neck
of Real relief, that the liquidator, happened to be a very dishonest person and selfish
who wants to take advantage of the Danish laws, that gives him with his team to be paid
before any other person (Torben, 2017). So, he is making things difficult for the
management to move on focusing on other issues. Even if the director of the company
seems to be optimistic and not worried about the effect of the case on the new company,
all indications tales a different story all together,

•

Loans: the company seems to be heavily indebted, (looking at the company annual
reports) (Henrik, 2017) making liabilities to be bigger that equity, and if the cash flow
continues to degenerate it can lead the company into serious and dangerous situation.

•

Political interferences: Rwanda as country is known not to tolerate interference of any
kind from anybody. Therefor if the government suspects that they may any activity
questioning its authority, then they can interfere in whatever one is doing any time.

will be turned into opportunities and weaknesses into strength. In the case of bankruptcy
which was triggered by the dispute of the Mosquito net between BestNet and a competitor, the
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Now to be able to build a sustainable business RR must choose ways in which these threats
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Conclusion:

supply of a different new undisputed product like SafePad and the change of tactic of dealing
directly with entrepreneurs who will serve directly the large number of women in Rwanda is
an opportunity which neutralizes that threat. RR instead of seeing competitors as a threat can
instead chose to learn one or two things from them, by avoiding what is not working for them
and mastering and perfecting what is working taking advantages of the good progressive laws
in Rwanda.
The threats of huge loan can be avoided, by stopping the borrowing and instead, Real Relief
could use the available cash and train local entrepreneurs, who will then join hands together
to raise funds for themselves and then use the same to buy SafePad regularly. Thus, increasing
regular cash flow which is a very big deal today in the company.
As for the weaknesses to be turned into strength, again RR can transform its small size into a
formidable force by concentrating on one market, which is Rwanda for the time being. RR can
also concentrate on SafePad as a product taking advantage of its uniqueness as their
competency. This does not mean that the cease to be creative and offer other products that
could be needed in the market, but the approach should be the same.
The fact that Rwanda is not a very big country, but has a strategical place as far as geographic
position is concerned would provide a level playground for RR to play without feeling
intimidated because of the company’s size, having in mind that there is only SHE as a major
competitor, with whom they can also consider having strategic alliance or offer what they are
not offering to the market.
In the turnaround strategy bellow more details will be provided.

6. TURNAROUND STRATEGY FOR SUSTAINABILITY
Having spent ample time analyzing the company, it is obvious that as far as RR is concerned
all is not well. There is need to find out why? What is the remedy?
Companies don’t die like people die instantly, they die on a slow motion. It is believed that 91%
of failures are related to influences that management could control (Collard, 2010). So, the
success or failure of an entity it is about leadership’s action or inaction (Monica Santana,

years as opposed to a simple tent. It is mobile and reusable, easy to dismantle and can be
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Real relief invested in developing new product like Life Shelter, capable of being used up to 20
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2017).

reassembled again. But it seems that, all those values are not shared with humanitarian
organizations fighting for their own survival. This then raised a very important question: did
the company consult partners, before embarking on producing this product? If yes, why are
they not interested in the outcome? If no, why did they risk money without proper
consultations? The truth of the matter is that NGOs don’t care about the durability of the
shelter which analysts argue that they can’t go for it, since it may deny them the budget for
the following year. Could the company have managed change differently?
The Mosquito Net on the other hand has a stiff competition and the company share in the
market as far as mosquito nets is concerned is very small, making it difficult for the company
to compete, waiting to come in when there is vacuum, meaning it is only when big players are
too busy, then at that time Real Relief can come in. The mosquito net demand is currently
almost constant at 200.000.000 nets, real relief has a capacity to produce around 10% of that
(Torben, 2017). 10% is the production capacity, the sales then vary, it can be less than 10
million nets which is only 5% (Henrik, 2017), This is what has possibly kept the company
running, but as you can see it is not enough for the sustainability.
The remaining product in the market is SafePad. SafePad is a completely new product, with a
unique future of antimicrobial treatment. There are many reusable pads around the world now,
but it is only SafePad which has this feature (Torben, 2017). The year 2016, its first year in the
market it did quite good, this leads one to say that if something must be done, then this is
where to keep the focus, if one needs to build a turnaround strategy.

6.1.1. FIVE STEPS PROCESS FOR A TURNAROUND STRATEGY
Looking at what is happening in the company, the re is a crisis looming, different people
interviewed during this study had mixed feeling, some optimistic others a bit pessimistic, but
numbers do not lie. Numbers tend to confirm a looming crisis (Henrik, 2017). The recent
actions of the management confirm this even further, as 3 of the 6 remaining employees were
sent home, and the initiative for the company to move from the big office to a smaller place, all
in the attempt to reduce cost. But is that enough? What can be done to stop this crisis? The

people, even when they haven’t considered the source of decline (Monica Santana, 2017). While
it is true that one must outline performance problems within the company and do something
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6.1.1.1. STEP 1. PERFORMANCE PROBLEMS (Kestrel, 2017)
Obviously when there is crisis, the first action taken by management is the dismissal of some
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five steps process as detailed below may help us craft a turnaround strategy for the company.

about it (Kestrel, 2017) it is always good to look at the problem with a wholistic view because
downsizing may seem reasonable but sometimes not the advisable response. In the month of
august 2017 Real relief’s management decided to reduce the number of employees from the
remaining 6 to 3 in a move seen as an attempt to cut down costs. But, is that enough to solve
the issue at hand? Perhaps one needs to analyze more the situation at hand. Here ROE (Return
on Equity) and ROA (Return on Assets) will be used as key ratios to analyze the health of the
company. These are key ratios to help us test how effectively the management uses the
investors’ money (Investopedia, 2005). In the appendix 1 one can see that in 2015 ROE was 471,2% compare to 53% in 2016,
While ROE was at -471,2% in 2015 it went up to 53,5% in 2016. This is a positive development
as far as Real Relief Holdings is concern. Investors can hope for a better return on their
investment in the future despite the huge loss in 2015. This simply means that for every dollar
invested in the company, the investors lost 14cents/ dollars in 2015 and earned 53 cents/
dollars in 2016. This is far above the 15% considered as the minimum (Investopedia, 2005).
However, when one looks at ROA on the other hand, one can clearly see a big difference, that
in 2015 the company’s ROA stood at -14,17% and at 1,64% in 2016.
This huge difference of having a very high ROE and at same time having a very low ROA, can
be explained by the fact that the company is heavily indebted. That is why one can be easily
be fooled by ROE. The debt of the company exceeds the owners’ equity about 32.6 times. That
is a serious issue, because the 53 cents could easily give investors a wrong impression, that
they are making a lot money if they don’t consider ROA. Now that ROA shows us that it stands
only at 1,64% far below the 15% minimum, what is the implication? It is important to
understand that as per now the company is struggling and that no creditor is ready to lend
more money to the company (Angelique, 2017), how should the company survive? This is now
the subject of our discussion in the following pages.

6.1.1.2. STEP 2: SITUATION ANALYISIS STAGE
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As highlighted above the SWOT analysis can be synthesized as seen in figure 6 bellow:
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Real Relief Synthesized SWOT analysis

Figure 6: SWOT analysis Table

Strength

W eakness

•
•
•

Good knowledge of the M arket
Innovative product (SafePad,
Strong relationship building
With NGO
• International experience
Opportunity

•
•
•

•

•
•

•
•

M ore
women
embracing
disposable
sanitary pad
as
opposed to the disposable ones
Progressive
legislation
(free
education for girls)
Environment habit (public policy
and private culture)

Small size of a company…
Lack of finances
Business model that needs some
improvement.
• Heavily indebted, low equity
Threats

•
•
•

Competition
Suppliers’
strong
bargaining
powers.
Customer
strong
bargaining
power
Bankruptcy court case
Political interferences

Source: aut hors own creat ion

The conclusion to be drawn from the above analysis, is that the company could make some
money on the nets because of borrowing heavily, and so they were able to sale more. The
problem though is that loan comes with cost. Since the loan is over 30 times bigger than the
owners’ equity, the cost of using this loan may at the end of the day consume all the little profit
made. Globstrat taught us that the company’s assets may continue going down and could end
up ruining the whole organization (Globstrat, 2017). RR does not own the production facilities
of both the nets and SafePad neither does the company own the property right of DuraNet.
This is a weak position to be in. remember one of the reason the first company went bankrupt
was because of the fight over the property right of the Net. However, the CFO argues that the
product is vital for the survival of the company at least for some time (Henrik, 2017) as the
company finds other ways.
RR should take advantage of the strength of the competitors by learning one or two things from
them, they can even consider working close with SHE who already is in the market. Have
perhaps a strategic alliance. Emphasis on SafePad and consider having more than one
supplier, who only supplies with raw materials as the final product will made by entrepreneurs
locally.
Work with politicians to advance the environmental agenda and never behave in any way as a
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lesson giver. Learn from the Chinese business men, they do business not politics.

6.1.1.3. STEP 3. EMERGENCY PLAN ACTION
As highlighted in the company introduction, Real relief Holdings owns three different
companies, Real relief Health selling DuraNet, Real Relief Habitant whose main product was
the Lifeshelter and SafePad owned by Real Relief Aps.
First, about Lifeshelter was an innovation of the company, but the product had not had a good
response into the market raising questions if there was a feasibility study made before
launching the product. The last 3 years nothing positive has come from this product even
though there are demos in several parts of the world (Annette, 2017), considering the scarcity
of capital, the best thing to do is to remove this product from the list.
Secondly as already argued above DuraNet May still be needed for sometimes in the market to
maintain cashflow. But based on the e xplanation highlighted above and the previous case in
court relating to the same, perhaps the company could later drop it altogether.
Lastly, the potential product after studying the market and seeing what is happening with the
competitors in the same industry, SafePad has the potential of saving the company as an
emergency action but also see the sustainability of the company in future, based on the
opportunity highlighted in the SWOT table above. Below is the SafePad marketing mix
6.1.1.4. STEP 4. BUSINESS RESTRUCTURING
As explained above, the company has already started doing something about this. In 2015, it
reduced the number of employees from over 20 to only 6 and in September this year, 3 of the
remaining 6 were sent home. The changed the name of company from Bestnet to Real Relief.
This is where problem started, as it may be concluded that they rushed to introduce new
product for the company to survive without a strong business model. Now all this firing and
reducing the number of employees are still in the effort to restructure the company, the
company office will relocate to a smaller location to reduce unnecessary expenses. As discussed
above also, products which are not contributing to the return on investment must be dropped.
Below are four scenarios from which only one or two will be retained.
6.1.1.4.1.
SCENARIOS PLANNING FOR A LONG-TERM AND SUSTAINABLE STRATEGY
a) Low sustainability low profitability

experience in the company the idea is becoming untenable. Unsustainable because money was
invested in this project, samples were taken different places like Africa, Latin Americ a and
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brilliant idea in that it provided a long-term solution for people in need of shelter, but from the
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This could include some of the products that were produced like the Life Shelter, which was a

Asia, but none of the product was sold. This is dangerous for the company as it drains cash
and leads the company into losses, because of the inability of recovering the money which was
borrowed and invested in this. This raises a question if a marke ting research was properly
done before introducing the product. The product is also expensive for a private person or
company to order it, thus making it a product that must be taken out of the list.
b) Local agencies
Regarding local agencies, the starting point should be churches. Churches will be interested
in this deal, in that they see it as a win-win solution, that on one hand the help the company
sale its product, but on the other hand it is an evangelism tool. That they can use this to bring
more people in their congregations as it seeks to solve not only the menstruation problems
faced by women in their communities, but also as a means of earning income and supporting
their families (Kamanza, 2017). The churches are also very important in that they have the
trust of the people as this has been proven by different researchers, that in most cases, people
in Africa trust more their religious leaders than they do trust progressive leaders (Hansen,
2017).
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Source: Workshop on family planning in Accra, Ghana 2014. (Hansen, 2017)
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Figure 7: Paraphernalia for family planning education

This image is a contraceptive education program for family planning and HIV and Aids
prevention in a church in Ghana. For many years advocates of family planning had tried
unsuccessfully to introduce their products to local people, they used different means, including
president’s first ladies, hospitals, government agencies, but all these efforts did not bare any
fruits, until when a research was done to find out who are the most trusted people in Africa.
The result of that research was religious leaders. Since then, the campaign has been done in
different places, using places of worship, and the results have been successful. The myths and
taboos surrounding the issue has been demystified and this generally has worked. A person
can go down the street and buy a condom without being stigmatized all thanks to religious
leaders.
The same way this is working for family planning advocates, the same way it will work for
SafePad. By the way, the stigma surrounding the sanitary towels is very close with the family
planning program or HIV and aids prevention. It all have something to do with sexual parts.
Now this solution is working already, there is no reason whatsoever it should not work for
SafePad.
Churches are again the ideal places where trainings on matters to do with sexuality for young
girls is appropriate, but also training for the entrepreneurs who would like to make and
distribute SafePad throughout Africa in general and Rwanda in particular. The place could
easily be used as a distribution center for the company depending on the agreement between
the church and the company.
Based on megatrends of sustainability and profitability the following scenarios have been
analyzed as seen in figure 8 bellow:
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figure 8. Scenarios planning

c) Government agencies:
During the author’s internship period at the company, one of the assignments was to find out
WASH departments in government ministries, it was a very challenging one, in that only few
countries had proper and good government portals, or ministries websites where one could
find information. The rest one could spend days and weeks without viable infor mation. Apart
some few governments which has now signed a law making it possible for all girls in public
schools to get free sanitary towels (BBC News, 2017). This is a very big achievement and good
step towards support girls’ education in Kenya. Countries putting the needs of women and
girls as part of their agendas and policies are few in Africa. In Rwanda on the other hand as
we had already argued before in this study, the government has made it mandatory for all
Rwandan children to attend primary and secondary school. This does not prevent the fact that
many of these girls will miss days every month for lack of proper sanitary towels (SHE, 2017).
This makes it a challenge for a government seeking all children attend primary and secondary
education, while the same challenge is an opportunity for companies making sanitary towels
like Real relief to make their case to the government policy makers for the need to distribute
this rare commodity to girls who can’t afford it.

environment with their no plastics policy. This again supports the case of reusable sanitary
providers, to gain access to the market and sale their products to government agencies.

50

Rwanda is champion in taking care of the
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It goes without saying that the government of

Kagame is known to be champion of technology transfer and a supporter of markets as opposed
to aid as it has been demonstrated trough out this discussion (Kagame, 2015), this makes the
Government’s agencies to be the second viable scenario as far as profitability and sustainability
is concerned.
The advantages of Local agencies and government agencies is that it is easy to build a strong
customer relationship. A strong customer relationship results to customer loyalty and
retention (Pigneur, 2010).
In the case of Rwanda government, the president was just elected this year for a term of 7
years. This means that any contract with the company is probably going to survive for the next
seven years. The second reason is that if the government then choses a company, like Real
Relief for the supply of SafePad, this will be in big continuity because it is supposed to cater
for all the public schools in the country.
Since price may be one of the defining criteria to secure the tender, then perhaps the profit
may not be that big, but considering the possible quantity, the deal may still be profitable.
d) Internet and supermarket
The other possible scenario could be selling to local supermarkets, who in turn sales either in
wholesale to other distributors or sales directly as a retailer to the end user. The problem with
this approach is that no business will want to sale a product people are not familiar with, and
the supermarket will not use their money to promote such a product, unless the company itself
invests heavily in the promotion campaign in mass media and that would cost a huge amount
of money which the company currently does not have for now (Torben, 2017), that makes this
possibility a no-go zone.
Internet is another solution which is being used by almost all the competitors mainly those
targeting developed countries. However, when we discussed the idea with the managing
director, she was a bit reluctant with targeting the European and American market for now,
she was concerned with the fact that many women in the so called developed countries may
not want to use reusable sanitary towels (Angelique, 2017), but the truth is that lesson from
competitors like Luna pads and days for girls has proven to us that it is possible and that

sales, to pick up the orders, to pack the products and to send it to the specific customer. All
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women are embracing the idea. The big issue though is the need to have a warehouse in

these things need more investments, which is not available to the company today, and the fact
that many creditors are no longer willing to lend money to the company based on the current
situation.
Supermarket and online sales, do not seem to be favorable for now, but they are the future.
Today most of the business is done online and anyone who wants to remain relevant must use
that platform.
e) Non-governmental organizations (NGOs)
The paper has set considerable amount of time to analyze the use of NGOs and in most cases,
the idea might offer a onetime profit, which will again depend on the price offered by other
competitors, but most analysts agree on the fact that the idea is not sustainable, and the model
is challenging to hold, no wonder Real relief has no real customer relationship system and as
a result the company is not doing very well while it has the potential of doing so.
f) Conclusion:
In conclusion based on the above scenarios the viable solution that could be instrumental to
the turnaround strategy for the company is first to remove from the list of products, those
kinds of product that are not sustainable and are not profitable as it can drain the company’s
cash leading to another bankruptcy.
After a thorough strategic analysis of consequences, the expected monetary value as well as
the expected opportunity loss, the researcher concluded that the Local agency is the most
suitable scenarios in that it has the highest monetary value and the lowest expected
opportunity lost see figure 9, figure 10 and figure 11 bellow.
This scenario which includes private organizations like churches, may be used as a major
center of training and a ware house for distribution. In that center there shall be a training
center for girls and women in need of sanitary towels on one hand, and those entrepreneurs
who will then buy mate rials from the center, which they will then use to make a final product
and sale it for a profit.
Once the entrepreneurs finish the distributing their lot, they can come to the center and buy

kiosks around, in the next boutiques and at the end in the big supermarket. That way the
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again, and so on and so forth. This model encourages product awareness as those buying it

company is not only making profit, it is not only creating employments for local women, it is
ensuring continuity as people tend always to protect what they make. This way there is always
cashflow no matter what. That how the condom entered the African market, and that is how
the competitors are doing it successfully.
Bellow we examine the strategic analysis of consequences.
6.1.1.4.2.
Strategic analysis of consequences
Based on the estimation done from the analysis of consequences between Using local agencies
(FBO CBO, Small enterprises and government agencies) on one hand, and Retail market on
the other hand (internet and supermarket), the possibility of having a sustainable business
and increasing its profitability, as seen in figure 9 bellow. The analysis also suggests that the
company must use local and government agencies which includes religious organization such
us churches as an entry point to enable them to penetrate the market, to sale the products,
and to gain a free mouth to mouth promotion which eventually might set the stage for retailers
such as supermarket and online market.
Figure 9: Strategic analysis of consequences

Color green shows us that, this is the most viable scenarios which has a high sustainability
and profitability probability, followed by the yellow highlighting the retailers meaning shops,
supermarkets and online shopping. NGO is marked with red color to signal that as far as
Rwanda Market is concerned and the probability of sustainability and profitability thereof, this
is a no go zone and that is why it has been dropped in figure 10. That does not suggest that
the company will no longer do businesses elsewhere, but as far as entering the Rwandan

best choices, as far as expected monetary value is concerned. When considering minimizing
the lost, the same choice stands as the best option, because there, lost is minimized figure 10.
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Figure 10 on the other hand, supports the view that local and government agencies are the
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market is concerned distribution through NGO is not on the table.

Bellow in figure 10 and 11, the paper uses the mark up pricing strategy which has always been
used by the company (Henrik, 2017). If the company could invest the same amount they
invested last year which is 3.4 million, they can expect a high net profit of 20% markup, 15%
Medium profit and 10% the lowest profit set by the company as the minimum for the company
to survive (Henrik, 2017) this is after considering the fact that the material for a box of 4 goes
for 0,6$ (Karthik, 2017) adding up 0,2 transport cost, the selling price with markup could be
between 1Dollar per pack, that gives the entrepreneur a possibility of selling the same pack for
between 1-2 Dollars. At this price it is very accessible for any girl because it will be used for a
year or more.
Figure 10 Expected Monetary Value

Source: Authors own creation adapted from Professor Albert E class
Figure 11: expected opportunity lost

6.1.1.5. STEP 5. REVIEW AND RETURN TO NOMALCY
The above-mentioned possibilities will surely bring the company back to normalcy and ensure
sustainability for many years to come. What remains to be done is to have a structured way of
implementing these solutions using models like balanced score card and the risk evaluation
mitigation and propose a budget for these activities as seen in point 7 bellow:

7. RECOMMENDATIONS

as a support like the Mosquito Nets.
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7.1. CORE COMPETENCY

7.2. LOCAL AGENCIES AND GOVERNMENT AGENCIES
RR relief must choose to work local people, since this will increase not only the revenue but
also the profit (see figure 9) as it gains from the free promotion from churches and mouth to
mouth advertisement of both users and entrepreneurs.

7.2.1. LOCAL AGENCIES
7.2.1.1.

Faith based organization

RR must consider doing what those in the business of Family planning and contraceptive did.
Work with religious organizations. They have the trust of the people. They see this as a winwin situation, they are ready to offer their facilities for training and possibly a space for
distribution. Because for them, they believe it is a way of solving their people’s problem and
create employment for their members and non-members, who may eventually join the
congregation (Kamanza, 2017).
7.2.1.2.

Groupe of 5-10 women

With the help of the church, groups of 5 to ten women will be formed locally, then they will join
hands to be each other’s guarantor to access loan for those who do not have enough capital,
and for those who have capital then, they will use the fund to purchase the needed tools and
raw material from RR as they start their own small enterprise and eventually distribute to other
women in neighborhood and small kiosk around. They will need training. (see point 7.3)
7.2.1.3.

Self-based organization (CBO)

These groups normally already in existence, can also follow the same procedure as in 7.2.1.2.

7.2.2. GOVERNMENT AGENCIES
Where possible work closely with government agencies because of the many advantages
highlighted above. They already are doing the same in Kenya with the ministry of education

7.2.3. NON- GOVERNMENTAL ORGANIZATIONS (NGO)
Continue occasionally serving Ngo where necessary, but reduce the energy from NGO to local
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entrepreneurship

7.3.

TRAINING OF LOCAL ENTREPRENEURS USING RELIGIOUS CENTERS

7.3.1. Training of trainers
The first phase of training is for real relief to identify able people able to train others. And this
can be a team of 4 to 6 people. They will be responsible, to train others in 3 areas see section
8 1d.

7.3.2. Training of entrepreneurs on how to make SafePad
First, Train the group on how to form a group, help them with all necessary information on
how to go about that. And the necessity of standing with each other as seek their financial
freedom.
Secondly, train the groups how to make SafePad and how to distribute the same.

7.3.3. Training of women and girls on how to use SafePad
Thirdly, train all willing women and girls on how to use safe pad and sexual education matters.
7.4.

LOCAL PRODUCTION CAPACITY

In the very near future, once the business has established itself, RR should consider having
one production facility in one region and consider doing what Chinese entrepreneurs are doing
there, they come with foreign employees, who teach and train locals, President Kagame himself
effectively did the same, as he started building a country with many refugees from outside
Rwanda with no experience, then he started by hiring foreign employees who were paid
handsomely as they trained locals. few years later he replaced them with locals who had
already adapted the working culture. Today his administration is among the best in Africa.
7.5.

FUNDRAISING ENTITY.

Learning from other competitors, RR should consider moving the administration offices locally
and perhaps create a fundraising office here in Europe to support activities on the ground, and
then buy product and instead of relying on NGOs to distribute them to the very less fortunate,
then they could distribute the same directly to them. That may take a bit sometime though.

8. IMPLIMENETATION

Figure 12: a Pack of 4 SafePad Reusable sanitary towels
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a) Product
SafePad is an innovation of Real relief whose property right is owned by the same company.
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8.1. Marketing mix (marketingmix., 2017)

The

product

recognized

by

has
the

already
world

been
health

organization WHO, and has an added
advantage
sanitary

over
pad,

existing
in

that

reusable
it

has

antimicrobial futures and provides safe
and infection free experience while in
use (Madsen, 2017). This is a product
that is needed worldwide as many women both in the developed world as well as in the
developing world are shifting to reusable sanitary towels. Some for economical reason others
for environmental ones, or both. The current product is just made in pink color, this may not
be welcomed by all users, therefore the need to provide the product in different colors and sizes
to respond to different needs (Torben, 2017).
One park like this one above contains 4 pads, 3 for the day and 1 for the night (Madsen, 2017)
b) Price
The current price of the above -mentioned pack produced in India cost 0,54 US$, if the same
could be produced locally it may be a little bit cheaper than it is today. Since there is a
competitor like SHE already operating in the same market with a considerably low price,
SafePad has an edge, because of the extra features differentiating it with the others. Real relief
needs to consider producing the product locally, first by empowering local entrepreneurs and
later having own production facility. If the product can be sold at price between 1 to 2 dollars
including distributers profit margin, that could be still cheaper compare to the disposable pads.
Because this one can be used for more than a year. The company can use the skimming pricing
or a markup pricing as it is the model currently used (Henrik, 2017).
c) Promotion
The USA struggled very hard to make people in Africa use the condom and other contraceptive
products because of the taboos attached to it as far as culture and traditions are concerned.
This is even when they had invested heavily in mass media campaign, still no one was willing
to use them leave alone buying them. Then a campaign was started using countries first ladies

religious leaders. Then instead of using the previous channels previously me ntioned, the
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(presidents’ spouses), that either did not bore any fruit. Later a study was made throughout

religious leaders were brought on board. Education related to the matter was provided in
churches facilities, and exhibition of the product shown to people. It took a very short time, for
people not only start talking about the issue freely, but also buying the product themselves
from a shop without any stigma.
This paper seeks to propose solutions that have been proven to have worked before. The
menstruation issue is a taboo topic in many African cultures, but the same way sex was a
taboo topic and was resolved by bringing religious leaders on board, menstruation issue will
also be solved, and the product will easily be promoted, without much effort. Why is it so?
Because religious leaders are with the people every day. They talk to them every day, and they
have the trust of the people on any matter. In Rwanda for example, the number of Christian is
about 93,4% which includes: 49,5% Catholic, 39,4 Protestant 39.4% and 4,5% other Christian
4.5%. the Muslim population is only 1,8% compared to animist 0.1%, other 0.6%, none 3.6%
and unspecified 0.5% (CIA, 2017) . distribute free materials and use of social media will do as
well as radio if possible.
d) Place
The choice of Rwanda as a country has been arrived at based on reasons previously discussed
in this paper. However, the company could later consider start doing retail online to serve
customers from developed countries. This could be facilitated by interns at the company in
collaboration with online platforms like eBay, Amazon, Alibaba and dba etc.… together with
Denmark Post. Real Relief can choose different distribution strategies like:
a) Direct channels like Telephone, internet, mobile phones etc…
b) Counter and kiosk services by the groups of women who will be making the final product
c) Partnership and alliances by organization like SHE who are already on the ground.
(Hollensen, 2010)
Real Relief should use the selective distribution: through this, SafePad will be made available
for purchase in a designated place, in this case in a church headquarters in Kigali. This is the
place where Real Relief can find the target groups, users and entrepreneurs alike. These
entrepreneurs are supplied with training and raw material. They will make the final product,

to users as they continue gaining more customers (Hutt, 2014).
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which is then sold to fellow women with a margin for sustainability in the business. It is a big

e) People
The main concern here is about people working for real relief, they must be happy so as to
make the investors happy and the customers happy as well. The company must not just say
that they work with agents on commission, a good example is a friend who was willing to work
for the company in DRC, we had started the discussion with him, he was ready to offer his
experience as a professional who has worked for both private sector, NGOs and had some
Public contact, but we wanted him to work on commission, he was not ready for that. We lost
the market. If Real Relief is really interested in results, they must also invest in the employees
in Denmark and hire more employees abroad.
f) Physical appearance
One or several places should be identified which will then serve as distribution center(s).
Trainings should take place in different churches in the country. Real relief may consider
making large sample of umbrellas with the company logo and SafePad images for retailers.
These umbrellas together with Real Relief bags which the company already offers, will serve as
physical evidence of the company together with the main center of distribution in Kigali.
g) Process
The process will be simple, that real relief chooses one or more church headquarters in capital
cities as a starting point. At this point, women interested in entrepreneurship, mainly those
who are skilled in sewing, from the city and villages. A few number of trainers is trained as
trainers (Training of trainers) then, those trained could form a group of 5 to 10 women, who
will put money together to start a SafePad workshop. These women will serve as Security in a
form of a guarantor for each other. So that they can even borrow money from the bank with
the group members standing for each other. This way they can be able to purchase necessary
equipment to start a workshop like Sewing machine as basics and pay for the raw materials
that will be then supplied by RR. Whenever they are out of material then they can go and buy
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more in the designated Centre of distribution.

8.2. Implementation strategy
Figure 13: implementation strategy table

Figure 13 above is the detailed strategy on how the recommendations in this paper will be
implemented. This is a road map that would guide the team to realize what the paper has been
agitating for. The key word here is realizing the fact that Africa has potential, in terms of human
resources or entrepreneurs and financial resources. All they need is to be trained on how they
could stand together to raise funds and afterwards be trained on how they could use those
funds for entrepreneurship.
This plan puts training at the center of the business for both the distributors and the end
users. Unlike the current model, this model gives the company the possibility of developing
customer relationship management software CRM, which would make it possible for the
company to follow up the customers and build a strong relationship between the two parties.
The implementation of the scenarios is done progressively as the company continues to assert
its authority into the market. That is why online distribution, which can serve a wider segment
is set to begin the second year. In the third year the company would be able to start building
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their own facilities locally.

Conclusion
The above model is different from the current one, here the customer is at the heart of the
business. They are involved at all stages of the project giving them a sense of ownership, which
is the best strategy to guarantee that any project not only succeeds but also expands in the
long run. (UNDP, 2017). Figure 14 then aligns the objectives, the measurements, targets and
initiatives as seen below

8.3. BALANCED SCORE CARD
Figure 14: Balanced score card

Source: Author own creation+
Measurement is a central element in the strategy process (Hutt, 2014). The balanced score
card above in figure 14 is one of those key measurement instruments that enables one to
combine financial measures with the drivers of performances.

employees from all departments to evaluate themselves and keep themselves on track in the
bigger picture of the company.
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This balanced score card is suggested to Real Relief to put a measurement on the

8.4. Risk evaluation and Mitigation
Venturing in a new market involves uncertainty and thus risk taking because everything is not
known. This is the worst situation a manager can find himself in. But the nature and kind of
business that Real relief has been running as eloquently explained above, has been
characterized by uncertainty throughout. But the case of the turnaround strategy the paper
has highlighted four possible risks that may occur and how they can mitigate it, see figure 15
Figure 15: Risk evaluation and mitigation.
Risks

Probability

of

Impact if it happens

How can RR mitigate it

Paralyze distribution

Consider

happening
Supplier delay or breach

0,2

alternative

supplier/
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0,2
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Avoid

local

political

interference in anyway.
Not enough entrepreneurs

0,2

Slow distribution

Invest

more
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training

/aggressive campaign
Not enough Fund raised

0,4

unable to offer free

Innovative

pads

strategy

fund-raising

Source: Authors own creation

8.5.

BUDGET

Now the budget bellow is projection of possible performance of the company if it just targets
less than a million users, in country where more than 6,2 million are females (Country Meters,
2017).
43 % of this segment is below 15 years only 2,4% is above 65 years. This means that if RR
succeeds to serve just 12% of this population in the first year, then they can be able to have a
good start as the y seek to grow and eventually earn 40% shares of the market (figure 16 bellow
and 14 above).
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Figure16: projected budget for the first year

Sourc e: authors creation

These numbers in figure 16 are just estimation done based on the information provided by the
person in charge of production (Karthik, 2017) and the technical director (Torben, 2017). The
tax is 0 because sanitary towels in Rwanda are tax exempted.
Now the company will only need to ship 7 containers of 40’ with a capacity to curry 105 000
packs containing 4 pads each, plus 1 container of 20’ with a capacity of 45000 packs. In total
one would say that; the company simply needs 8 containers to make the above net profit in
the first year. The company simply needs to ship 2 containers every quarter.
The estimated capital is based on the available resources including both equity and loans.
Perhaps to be able to understand clearly the risk and other factors there is need to do a breakeven analysis.

8.5.1. BREAK EVEN ANALYSIS
Below is the projection of a breakeven analysis with a margin of safety (MOS) and a Margin of
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safety percentage MOS% plus operating leverage see figure 17.

Figure 17: Breakeven Budget

Source: Authors own creation
This situation is possible in the first year. Remember here that, the company continues relying
on the production facilities in India to supply the designed raw material. The final product
though is then made by local entrepreneurs after they have been through a series of trainings.
The first quarter will be devoted to administrative issue, trainings, compliance with the legal
system, and partnerships as seen in figure13. In the second quarter the first two containers
should arrive in Kigali (two 40’ containers of 105 000 packs) and then possibly two more every
other quarter. Since RR needs only 340 000 packs to break even, it means the company simply
needs 4 containers, three of 40’ and one of 20’ (45000 packs) to break even.

in figure 16.
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This leads us to conclude that it is possible for the company to breakeven in the first year and

If that trend continues then the analysis can fearlessly suggest that in the third year, the
company could mount its own product facility in Rwanda. This means that the company will
have to invest much more money in buying a piece of land where the factory will be build and
invest in machinery and so on and so forth. The assumption here is that within two years the
company will have familiarized itself with the game and have saved enough money and so could
reinvest the same in the company if the investors so wish.
Now in figure 16 there is simply costs, in figure 17 though the cost has been divided into two.
There are variable costs which groups raw materials cost, transport costs and product costs.
All these costs vary with the quantity of materials bought, produced or transported whichever
the case may be. On the other hand, the fixed costs include the remaining costs as seen in
figure 16.
The reason why the FC has been kept very low is the fact that the company has no enough
money to invest immediately and is already indebted making it difficult for them to borrow
more money since there are not many financial institutions which will be eager to lend more
money to a company facing bankruptcy cases and with not much regular cash flow on their
balance sheet.

8.5.2. MARGIN OF SAFETY (MOS)
The margin of safety is calculated as difference between the budgeted and the breakeven
quantity or turnover. It enables investors to minimize risks and maximize profit. In this case
MOS is 454,515.24 USD, simply means that the company can lose up to USD 454 515, 24
before it incurs loses, this is about 56% which is a comfortable number as seen in figure 16
above.

8.5.3. OPERATING LAVERAGE
Generally operating leverage relates to a proportional level of fixed cost versus variable costs
in a firm’s cost structure. The higher the degree of fixed cost the more the operating leverage
the company has and more risk the company possesses. It created a bigger profit swing and
bigger loss swing. In this case here, the operating leverage is calculated by dividing the
contribution margin with the net income . OL here is 1.78. which simply means that for every

also reduces the chance of earning more profit just to 1,78$ per a dollar spent as seen in figure
16 above.
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1 $ increase in sales, the company earns 1,78 $ as a profit. The number is a bit low because

9. CONCLUSION
Based on the analysis done in this paper and the recommendations thereof, Real Relief
company can turn around things in the company by not continuing downsizing only employees
whom they need desperately to deliver the solutions they have envisaged in their vision and
mission. They can surely build a sustainable business by dealing with people in the so called
‘third world countries’ or ‘developing countries’ (discriminatory terminologies) as potential
customers and consumers, and not just desperate people in need of handouts. This, as
demonstrated in this paper can be achieved using faith based organizations and private sector
but also working with government agencies.
Real Relief must then understand that the key is by empowering local people referred to here
as entrepreneurs, by so doing, they will be able to harvest immediate profit in a course of one
year with a possibility of having this company for the next 100 years running and sustained
by locals.
Doing business directly with parastatals and private sectors through faith based organization
as suggested in this paper will help the company avert uncertainties attached to doing business
with NGO, when a company is too small like RR. Its size becomes an advantage when they
apply the model suggested in this paper, that will help them build a strong customer base and
develop a SMART strategy where the goals are not only specific, but also can be measured, and
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attainable as it will be time limited and vastly realistic (Malaba, 2016)
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